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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 16, 2019

Subject:

Adoption of the 2020-2025 Mid-Term Financial
Plan

CFO/AGM,

Finance

Date: October 16, 2019
&

GM
Board Meeting Date:

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the RTD Board of Directors
adopts the 2020-2025 Mid-term Financial Plan.
This recommended action supports the following General Manager’s Goals:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
POLICY REFERENCE
Fiscal Policy Statement – Capital Improvement Policies 1 and 7, Budget Policies 13 and 14
BACKGROUND
Capital Improvement Policy 1 of RTD’s 2019 Fiscal Policy Statement states that on an annual basis,
RTD will prepare and update annually a six-year Mid-term Financial Plan including projected capital
construction and improvements, service levels and operating costs, and revenues to fund the capital and
operating programs. Capital Improvement Policy 7 states that RTD will prepare an annual update of the
FasTracks plan which will be integrated with the Base System plan into the Mid-term Financial Plan
incorporating actual costs incurred and the most recent available projections of capital improvement
costs, service levels, and operating costs and revenues to fund the FasTracks capital and operating
programs.
The Mid-term Financial Plan is a six-year financial plan consisting of the Base System and FasTracks.
The Base System MTFP includes only service and projects funded from the Base System 0.6% sales/use
tax, and FasTracks operations activity. The FasTracks MTFP includes expense and projects (nonoperational) funded from the FasTracks 0.4% sales/use tax.
Updated annually, the Mid-term Financial Plan provides important cash flow planning information used to
determine the District’s operating, investing and financing activity as well as services that the District
can provide using projected financial resources. The first year of the Mid-term Financial Plan serves as
the basis for the preparation of the annual budget.
Each year during the planning process, operating costs are estimated and capital projects are developed
to support the goals and objectives of the District. Estimates of other expenditures, such as principal
and interest payments on long-term debt, are also developed as part of the overall costs to the District.
The other major component of the plans is the estimate of available revenues during the six-year time
period. These estimates of costs and revenues are brought together to insure that RTD will have
adequate resources to meet cash flow needs.
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Per RTD’s Fiscal Policy Statement, RTD will contract with a qualified third party to provide sales and use
tax forecasting containing projections for the short term (annual budget), medium term (Mid-term
Financial Plan) and long term (Financial Plan). RTD has contracted with the University of Colorado-Leeds
School of Business for this service. See “sales and use tax” in Discussion below.
Capital and operating/maintenance projects are evaluated based on their relative costs and benefits,
relative need, and to what extent they meet the RTD mission statement, Transit Asset Management Plan
and State of Good Repair priorities. Projects are constrained to operate within the forecast of revenues
and funding sources available for their completion and operation.
The Mid-term Financial Plan also provides the basis for the District’s application for federal transit
funding through the Transportation Improvement Program (TIP), prepared by the Denver Regional Council
of Governments. The TIP is a list of all roadway and transit projects in the region that receive federal
funding. RTD cannot receive federal funds for projects unless the MTFP qualifying projects are included
in the TIP.
Projected Base and FasTracks future expense and projects for the period 2026-2040 are presented
separately in the Long-Range Financial Plan.
DISCUSSION
Base System
The attached MTFP for the Base System incorporates the 2019 Amended Budget with necessary
adjustments and best estimates at this time. The Base System plan drafts were presented to the
Financial Administration and Audit Committee on May 7th and July 9th for discussion. The final
presentation follows in this document on September 17th with staff recommendation for Board adoption
on September 24th.
Exhibit I
Exhibit I (attached) summarizes the 2020-2025 projected cash flow through the extension of the
2019 Amended Budget. The column titled Forecast Amended Budget 2019 in Exhibit I
incorporates revenue and expense adjustments approved in the Amended Budget.
The Base System plan is balanced through the six-year period after incorporating into the
projections:
1) March-2019 sales/use tax forecast from CU-Leeds School of Business
2) Minimum/must-have requested capital and expense projects approved in the previous year’s
plan with costs in outlying years, including fleet requirements
3) High priority new project requests within State of Good Repair parameters, including fleet
requirements
4) Reductions, eliminations or deferrals of non-critical requested projects
5) SOGR allowance in 2025
6) Use of previously-issued debt and internal funds to support planned fleet purchases
7) New COP (Certificates of Participation) financing issued in 2022 to support planned fleet
purchases
7) Contribution to reserve funds in all years of the plan
8) No service reductions other than reprogrammed fixed route service through this period
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Exhibit I summarizes the Base System 2020-2025 projected cash flow activity based on the staff
recommendation incorporating the following:
 Revenue estimates:
 Fare revenue of $124.4 million in 2020 is based on the recommended fare change
proposal presented by staff in September 2018 and adopted by the Board. The Mid-term
Financial Plan assumes additional revenue from increasing fares in 2022 and 2025. This
revenue could come from other revenue sources that will be explored before the Board
considers a fare increase or from cost savings that would reduce the need for a fare
increase. (Line 1)
 Sales and use tax incorporates the March-2019 semi-annual update from the CU-Leeds
School of Business for the years 2019-2025. In all years of the Mid-term Financial plan,
the medium baseline forecast from CU is used. Of the total forecasted amounts, 0.6% is
apportioned to the Base System. (Line 2)
o The CU-Leeds forecast contains confidence bounds on total RTD revenues. The
mean forecast through 2020 is bracketed by 67% confidence bounds of $646.0
million on the low side and $732.3 million for the upper bound (at 1% sales/use tax
rate). The upper bound estimate is 6.1% higher than the medium baseline forecast,
meaning that it is not impossible or unrealistic that revenue could grow somewhat
strongly over the next year. Likewise, economic threats pose downside risk to the
forecast, with a 6.4% lower bound. The values of the high and low forecast
bounds are computed as 67% confidence bounds, meaning that a 0.67 probability
exists that the interval between low and high forecast values will contain the actual
value of the variable being predicted.
 Grant revenue projected receipts are based upon past trends, formula allocations, and
known proceeds. Amounts are escalated at the area Consumer Price Index (CPI) (obtained
from Moody’s) or as identified. (Line 3)
 Other income consists of on-going advertising revenue, joint venture revenue, and IGA and
miscellaneous rental income, escalated at the CPI beginning in 2020. (Line 4)
 Operating expenses (excluding depreciation):
 Operating expenses are increased at area CPI rates and then adjusted for known items and
necessary increases/reductions. The area CPI rates follow: (Line 7)
2020:
2.6%
2021:
2.6%
2022:
2.6%
2023:
2.6%
2024:
2.6%
2025:
2.6%
 Operating expenses include the Collective Bargaining Agreement at a negotiated amount
through 2020 and then escalated at the CPI rate for 2021-2025.
 Operating expenses also include higher costs for purchased transportation contracts in all
years of the plan as various contracts are re-bid. The additional costs excluding start-up
costs are programmed at $7.2 million beginning in 2020 and then escalated. (Lines 8, 12)
 Service increase consists of the cost of new service projects to be operated by RTD in
2020-2022 to include the Golden FlexRide service. RTD costs will be reimbursed in full
with contributed funds from the applicable municipalities.
RTD will make the
determination in future years whether to continue such service. (Line 9)
 Costs of operating the West Line, R Line, DUS Bus Concourse, Free MetroRide, BRT, HLine extension, and SERE are fully allocated from Base to FasTracks based on resource
drivers for all years of the plan. In addition, a portion of overhead costs is also allocated
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for the Commuter Rail Lines. Thus, Base total expenses are reduced by the amount of the
allocation. (Line 10)
 Diesel fuel is forecast at the 2019 lock price of $2.30/gallon and escalated at the national
CPI rates as follows: (Line 11)
2020:
2.2%
2021:
2.2%
2022:
2.3%
2023:
2.2%
2024:
2.3%
2025:
2.2%
 Gasoline is forecast at $2.90/gallon in 2020, which is same cost per gallon used in the
2019 budget, and then escalated at the national CPI rates above. (Line 11)
 The line item for expense projects (O&M) includes specifically identified minimum/musthave operating and maintenance projects approved in the previous year’s plan with costs
in outlying years, plus high priority new project requests based on SOGR priorities. These
projects are detailed in Exhibit III. Other projects may be added based on available cash
flow if sales tax revenue improves or there are excess fund balances at year-end. Specific
projects will be determined from the deferred project list in Exhibit IV. (Line 12)
o It should be noted that included in the operating projects line item is an allocation to
FasTracks for certain projects that serve both the Base System and FasTracks. Also, a
SOGR allowance of $3.5 million is included in the year 2025. (Lines 12, 13)
 The FasTracks bus service, or “rubber tire” service based on the 2004 FasTracks Financial
Plan whereby FasTracks will fund enhanced bus service on the Base System, increases by
the CPI rate serially each year. (Line 14)
Investment income is based on current yields adjusted for expected changes in investable
balances and forecasted interest rates per forward rate curves. (Line 17)
Interest expense is calculated by individual debt instruments outstanding during each year by
1) using debt amortization schedules for current debt and 2) forecasting new interest expense
on anticipated new debt issued based on forward interest rate curves. (Line 18)
The line items for capital expenditures includes specifically identified minimum/must-have
capital projects approved in the previous year’s plan with costs in outlying years, plus the
minimum required new fleet, and high priority new project requests based on SOGR priorities,
detailed in Exhibit II. Dollar amounts of the new fleet are determined so as not to exceed cash
flow constraints determined in the plan model. Other projects may be added based on
available cash flow if sales tax revenue improves or there are excess fund balances at yearend. Specific projects will be determined from the deferred project list in Exhibit IV. (Lines
21, 22, 23)
Regarding the Board-appropriated fund, capital replacement fund, and unrestricted operating
reserve:
 Staff recommends that the Board-appropriated fund be funded at a minimum of $3
million in 2020-2025. This fund is projected to reach a balance of $41.4 million in
2025. (Lines 24, 38)
 Staff recommends that the capital replacement fund not be funded until 2024 and then
at $3 million each year through 2025. This fund is projected to reach a balance of
$6.0 million in 2025. The capital replacement fund was drawn to zero in 2018 to
support capital expenditures (fleet acquisition). (Lines 25, 39)
 The Fiscal Policy Statement in Fund Balance Policy 4 allows for the designation of an
unrestricted operating fund used to respond to unanticipated events, including revenue
shortfalls. The unrestricted operating reserve was established in 2017 and funded
with available cash flow. In all years of the Base System plan, the unrestricted
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operating fund will be funded with available cash flow, but staff recommends that the
unrestricted operating fund be drawn minimally in 2020-2022 to help balance the plan,
and then funded at $3 million annually. This fund is projected to reach a balance of
$28.7 million in 2025. (Lines 26, 40)
 The total of these three funds is projected to be $76.1 million in 2025.
A transfer to FasTracks for Base System support of FasTracks operations is not anticipated to
be necessary over the course of this six-year plan. (Line 27)
Financing proceeds represent COPs issued for bus and light rail vehicle acquisition in
accordance with fleet schedules, net of grant funding and use of capital acquisition fund.
New debt issuance of $30 million will become necessary in the plan in 2022. (Line 29)
Principal payments on debt are derived from individual debt instruments outstanding during
each year for current and future debt using debt amortization schedules. Principal payments
are forecast on both existing and new debt balances. (Line 30)
Other line items consist of the roll-over of the unrestricted fund ending balance at each yearend, estimated changes to restricted reserves, available project funds, and the use of
previously-issued COP-bond proceeds for future year capital expenditures. (Lines 33, 34, 35,
36)
The plan is balanced during the six-year period as shown by the positive unrestricted year-end
fund balance. The objective is to maintain a minimum unrestricted year-end fund balance of
$2 million each year through 2025 while supporting a minimum critical level of capital and
expense projects and building reserve fund balances. (Line 37)

Exhibit II
Exhibit II attached to this document is a detailed listing of planned capital projects during the plan
period in uninflated 2019 dollars.
Exhibit III
Exhibit III attached to this document is a detailed listing of planned operating and maintenance
projects during the plan period in uninflated 2019 dollars.
Exhibit IV
Exhibit IV attached to this document is a listing of capital and operating projects in uninflated 2019
dollars that were submitted for consideration during the plan development process and are deferred
from the six-year term 2020-2025 to a future period.
The plan is balanced in part by
postponement of these non-critical projects. Projects may be selected from this list based on
available funds generated by the plan in 2020-2025 after all other objectives are met.
Exhibit V
Exhibit V attached to this document is a chart of planned capital projects by type for the current
and last three plan periods.
Exhibit VI
Exhibit VI attached to this document is a chart of planned operating and maintenance projects by
type for the current and last three plan periods.
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The 2020-2025 Base System planned capital and expense projects are totaled below, inflated at the
area CPI rate starting in 2020:
(in millions $)
Capital and Operating Projects
Capital Projects
Operating & Maintenance Projects*
Total MTFP Projects

2020
$99.1
$10.6
$109.7

2021
$39.9
$14.1
$54.0

2022
$80.7
$20.4
$101.1

2023
$69.3
$22.2
$91.5

2024
$54.6
$24.1
$78.7

2025
$84.9
$45.6
$130.5

*net of FasTracks allocation

As required by the Federal Transit Administration (FTA), RTD must review its MTFP for any Title VI
impacts (disproportionate impacts on minority and low income communities). Any service changes
specified in the plan will be reviewed for Title VI impacts during the service planning process prior to
final recommendations on service changes. For the capital component of the plan, Title VI impacts are
reviewed on improvements that are over and above the state-of-good-repair elements (repairs,
replacements and rehabilitations) of the capital program. A comprehensive Title VI review will be
undertaken and a certification of review will be issued by the Title VI manager.
FasTracks
The underlying assumptions for FasTracks in the 2020-2025 MTFP are consistent with those used in
the Base System:
 Fare revenues are projected based on the fare structure changes approved by the Board in
September 2018, adding revenue for new lines at their projected opening dates.
 Sales and use tax projections for the 0.4% sales and use tax incorporate the March 2019
Leeds forecasts.
 Grant revenues are based on existing grant agreements and past trends, adjusted at CPI as
appropriate.
 Additional fixed guideway grants are assumed beginning nine years after corridors enter
revenue service.
 Interest income on available balance is projected using the same methodology as for the Base
System.
 The cost allocations to FasTracks from the Base System and the FasTracks plan bus service
increase feed directly from the Base System plan.
 Operating and maintenance costs for the Eagle Project are derived from the Concession
Agreement.
 Operating and maintenance costs for the North Metro project include startup costs to prepare
for revenue service under RTD operation.
 Annual allowance for major rehabilitation of corridors outside the Eagle Project are assumed at
0.3% of installed asset value, starting seven years after the corridors enter revenue service.
The total FasTracks project budget through 2020 included in the FasTracks plan is approximately $5.6
billion. There are two changes from the 2019-2024 MTFP:
 Additional funding for the North Metro settlement, approved by the Board in October 2018 $15.0 million
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 Increase in estimated third party in-kind contributions for the Eagle Project, offset by an increase
in estimated revenues - $15.0 million
Project-by-project costs are included as Exhibit VII.
Future implementation of projects not included in the current plan would require identification of
funding sources for construction and operations, and would require approval of the Board. Therefore,
the FasTracks plan is a dynamic tool, which is updated annually as projects move towards completion
and any changes approved by the Board are incorporated.
The projected FasTracks cash flow through 2025 does not require Base System funding to support
FasTracks corridor operations and maintenance. However, funding from the FasTracks Internal
Savings Account (FISA) will be needed in 2024 and 2025 to fund FasTracks corridor operations and
maintenance. The cash flow by year through 2025 is presented as Exhibit VIII.
FINANCIAL IMPACT
The staff-recommended Mid-term Financial Plan provides RTD with a plan for maintaining a positive
unrestricted year-end fund balance in each year of the plan while growing reserve fund balances.
However, uncontrollable economic factors, such as sales tax revenue, cost of fuel, materials, and
supplies, as well as economic conditions will continue to have an impact on the plan, and may
challenge staff to present new options and solutions during the 2020 budget period.
Current key financial (fund balance) indicators for the Base System are:
(in millions $)
Unrestricted Year-End Fund Balance
Board-Appropriated Fund Balance
Capital Replacement Fund
Unrestricted Operating Reserve
Balanced in Budget Year

2020
$2.0
$26.4
$0.0
$16.5
Yes

2021
$2.0
$29.4
$0.0
$18.5
Yes

2022
$2.0
$32.4
$0.0
$19.7
Yes

2023
$2.0
$35.4
$0.0
$22.7
Yes

2024
$23.8
$38.4
$3.0
$25.7
Yes

2025
$18.7
$41.4
$6.0
$28.7
Yes

Current key financial indicators for FasTracks are:
(in millions $)
Board Appropriated / Capital Replacement /
Operating Reserves
Unrestricted Year-End Fund Balance
FasTracks Management Reserve Balance
FasTracks Internal Savings Account (FISA)
Balance – Year-End

2020
$46.0

2021
$42.0

2022
$44.0

2023
$45.0

2024
$50.0

2025
$58.0

$111.7
$0.9

$84.7
$0.9

$71.9
$0.0

$31.2
$0.0

$2.0
$0.0

$2.0
$0.0

$103.5

$121.2

$141.2

$161.9

$163.8

$128.1

ALTERNATIVES
1. It is recommended by the Financial Administration and Audit Committee that the RTD Board of
Directors adopts the 2020-2025 Mid-term Financial Plan.
2. Defer the adoption of a 2020-2025 Mid-term Financial Plan to a later date. This is not
recommended because the Mid-term Financial Plan identifies the capital programs, expenditures,
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and service guidelines for the 2020 budget process and adoption of the plan serves as a
confirmation of the Board of Directors' vision for the 2020 Budget.
3. Provide staff additional direction in the selection of assumptions for the projected 2020-2025
Mid-term Financial Plan. This is not the desired action and will result in delay of the Mid-term
Financial Plan adoption and possible delay in the 2020 budget process.

ATTACHMENTS:


Exhibit I

(PDF)



Exhibit II

(PDF)



Exhibit III

(PDF)



Exhibit IV Capital Projects

(PDF)



Exhibit IV Expense Projects

(PDF)



Exhibit V

(PDF)



Exhibit VI

(PDF)



Exhibit VII

(PDF)



Exhibit VIII

(PDF)

Prepared by:
Heather McKillop, CFO/AGM, Finance & Administration
Jannette Scarpino, Senior Manager, Budget and Financial Analysis
Approved by:
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EXHIBIT I

Forecast
Amended
Budget
2019
1
2
3
4
5
6

Revenue and Other Income
Fare Revenue
Sales and Use Tax
Grant Revenue
Other Income
Total Revenue and Other Income

$

$

Adjustment to Balance

7
8
9
10
11
12
13
14
15

Operating Expenses Excluding Depreciation
Purchased Transportation Contracts
Service Increase
FT Operations Allocation
Fuel Expense (diesel + gasoline)
Expense Projects (O&M)
SOGR Allowance
FT Service Increase
Total Operating Expenses

16

Income Before Interest Income / (Expense)

17
18
19

2020

125.3
397.4
138.8
7.4
668.9

2021

124.4
414.0
149.2
7.4
695.0

-

124.1
426.9
108.8
7.6
667.4

-

(399.0)
(144.1)
(2.5)
42.0
(29.5)
(35.1)
18.9
(549.3)

(420.5)
(156.6)
(0.7)
43.7
(31.6)
(20.4)
20.4
(565.7)

$

1.5
(14.4)
(12.9) $

1.7
(13.0)
(11.3) $

1.8
(11.1)
(9.2) $

20

Change in Net Assets / Income

$

102.2

150.9

109.0

113.8

125.4

21
22
23

Capital Expenditures
Fleet Expenditures
Capital Expenditures Carryforward

24
25
26
27
28

Use of / (Increase to) Funds
Board Appropriated Fund
Capital Replacement Fund
Unrestricted Operating Reserve
Transfer to FT
Total Funds Change

29
30
31

(6.8)
(33.1)
-

$

$

(20.5)
(60.2)
-

134.6

$

$

(50.6)
(18.7)
-

144.0

$

$

$

(22.6)
(32.0)
-

136.2

$

3.0
(7.2)
(4.2) $
132.0

801.9
2,745.0
684.4
47.4
4,278.7
-

(453.1)
(168.0)
47.1
(33.7)
(45.6)
(3.5)
22.0
(634.8) $

2.6
(9.2)
(6.5) $
137.4

$

-

(441.8)
(164.8)
46.0
(33.0)
(24.1)
21.4
(596.3)

1.5
(16.8)
(15.4) $

$

125.1

(431.3)
(159.6)
44.8
(32.3)
(22.2)
20.9
(579.7)

2.0
(19.4)
(17.4) $

(24.9)
(20.5)
(53.6)

$

147.1
505.3
110.0
8.4
770.9

-

Interest Income / (Expense)
Investment Income
Interest Expense
Total Interest Income / (Expense)

$

121.9

-

Total
2020-2025

2025

136.4
485.5
110.2
8.2
740.3

119.6

(17.1)
(23.7)
(98.7)

$

135.4
466.4
104.5
8.0
714.3

-

(409.7)
(152.6)
(0.7)
42.6
(30.8)
(14.1)
19.8
(545.5)

2024

$

$

166.2

2023

134.4
447.0
101.6
7.8
690.8

-

(399.3)
(148.8)
(0.7)
41.5
(30.2)
(10.6)
19.3
(528.8)
$

2022

$

(76.0)
(8.8)
-

(2,555.6)
(950.4)
(2.1)
265.6
(191.5)
(137.1)
(3.5)
123.9
(3,450.8)
827.9

12.2
(71.6)
(59.5)
768.5
(201.5)
(173.3)
(53.6)

$

(3.0)
(0.7)
(3.7) $

(3.0)
(1.1)
(4.1) $

(3.0)
(2.0)
(5.0) $

(3.0)
(1.2)
(4.2) $

(3.0)
(3.0)
(6.0) $

(3.0)
(3.0)
(3.0)
(9.0) $

(3.0)
(3.0)
(3.0)
(9.0) $

(18.0)
(6.0)
(13.3)
0.0
(37.3)

Financing Proceeds
Principal Payments
Net Increase / (Decrease) to Debt Balance

$

(62.6)
(62.6) $

(65.8)
(65.8) $

(64.7)
(64.7) $

33.4
(60.7)
(27.3) $

(49.5)
(49.5) $

(51.4)
(51.4) $

(43.8)
(43.8) $

33.4
(335.9)
(302.5)

32

Increase / (Decrease) Fund Balance

$

(103.7) $

(18.1) $

(0.6) $

33
34
35
36
37

Beginning Unrestricted Net Assets / Fund Balance
Restricted Reserves
Available Project Funds
Bond Proceeds Used for Capex
Unrestricted Year-End Fund Balance / (Deficit)

$

(1.0)
(0.5)
91.9
26.3
13.0 $

13.0
(0.5)
7.6
2.0 $

38
39
40

Cumulative Fund Balance - Board Appropriated Fund
Cumulative Fund Balance - Capital Replacement Fund
Cumulative Fund Balance - Unrestricted Operating Reserve

23.4
0.0
15.4

26.4
0.0
16.5

2.0
0.5
2.0
29.4
0.0
18.5

$

1.7

$

0.6

$

22.5

$

(5.7) $

2.0
(1.7)
2.0 $

2.0
(0.6)
2.0 $

2.0
(0.6)
23.8 $

23.8
0.7
18.7

32.4
0.0
19.7

35.4
0.0
22.7

38.4
3.0
25.7

41.4
6.0
28.7

$

0.3
13.0
(2.2)
0.0
7.6
18.7

Attachment: Exhibit I (3972 : Adoption of the 2020-2025 Mid-Term Financial Plan)

Regional Transportation District
Base System MTFP
Capital and Operations
2020-2025 (Rounded Millions)
FINAL

41.4
6.0
28.7
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EXHIBIT II
Regional Transportation District
2020-2025 Mid-Term Financial Plan
CAPITAL PROJECTS

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

Requesting Department Title
FLEET MODERNIZATION & EXPANSION
Transit Buses
Bus Operations
Transit Buses - 40 Foot

Location

Project Description

Districtwide

Purchase a total of 187 40-foot transit buses from 2020 through 2025. This consists
entirely of replacements that are offset by retiring an equal number of existing buses.
These buses will all be equipped with wheelchair ramps and automatic passenger
counters. Cost per vehicle is estimated at $489,720 based on 2019 pricing.

$ 16,650,480

$ 17,140,200

$ 40,157,040

$ 11,263,560

$ 6,366,360

$0

$ 91,577,640

Bus Operations

Transit Buses - 30 Foot

Districtwide

Project is to retire and replace 50 30-foot low floor transit buses over the term of this
MTFP. Major spares are not needed for this procurement since they will be operated
by our contract carriers. The cost per bus is estimated to be $414,200 per bus based
on 2019 pricing. Of this purchase, 25 are deferred from 2019.

$0

$0

$ 10,355,000

$ 5,384,600

$ 4,970,400

$0

$ 20,710,000

Bus Operations

Electric Buses

Districtwide

Project is to purchase 17 electric buses in 2021 using VW Settlement funds. The VW
Settlement funds covers the difference between the cost of electric buses at $885,000
per vehicle and the cost of 40-ft. transit buses at $489,720 per vehicle.

$0

$ 15,045,000

$0

$0

$0

$0

$ 15,045,000

Bus Operations

Intercity Buses

Districtwide

$0

$0

$0

$0

$0

$ 3,810,000

$ 3,810,000

Bus Operations

Hop Vehicle Replacement

Blake Street Office

Purchase a total of 6 intercity buses in 2025 at a per vehicle cost of $635,000 in 2019
dollars. These are replacement buses that will be offset by an equal number of buses
being retired.
This project is to assist the City of Boulder/Via Mobility (operator of service) in funding
the replacement vehicles used to operate the Hop service in Boulder, Colorado. Over
the years RTD has contributed $200,000 each year into an RTD account used to
reimburse Boulder with vehicle purchases. RTD funds are used as part of the local
match for grants.

$0

$0

$ 400,000

$ 200,000

$ 200,000

$0

$ 800,000

ADA Vehicles
Bus Operations

Access-a-Ride Cutaway Buses

Districtwide

$ 2,549,300

$0

$ 4,547,400

$0

$ 16,604,900

$ 964,600

$ 24,666,200

Bus Operations

FlexRide Cutaway Buses

Districtwide

Project request is to purchase 358 Access-a-Ride vehicles over the term of this MTFP,
consisting of 352 replacements and 6 expansion vehicles. The estimated cost based on
2019 pricing is $68,900 per vehicle.
Request is to purchase 50 replacement and 4 expansion FlexRide vehicles over the
term of this MTFP. The cost of each of these vehicles based on 2019 pricing is
estimated to be $72,080 per vehicle.

$ 792,880

$0

$ 288,320

$0

$0

$ 2,811,120

$ 3,892,320

$ 19,992,660

$ 32,185,200

$ 55,747,760

$ 16,848,160

$ 28,141,660

$ 7,585,720

$ 160,501,160

$ 1,000,000

$0

$0

$0

$0

$0

$ 1,000,000

Total Bus Fleet
TRANSFER STATIONS
Capital Programs

Bus Transfer Station @ Clear Creek
Crossing

Districtwide

Project is to develop concept, preliminary design, possible land acquisition, final
design and construction of a 6 bus bay transfer station within the new Clear Creek
Crossing development in Wheatridge. This station will replace the current Applewood
Transfer Station that is located on property having a 3-year lease (6-month
termination clause) with WalMart at 38th Avenue and Youngfield Street. This new
transfer station will include RTD standard improvements including but not limited to:
lighting, landscaping, shelters, benches, trash receptacles, typical safety/security
components, double unit driver’s relief station, bike amenities and other
improvements based on site specific needs that will be identified as part of the Site
Plan approval process with the local agencies.
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Title
Driver's Relief Station @ Arapahoe
Crossing

Location
Districtwide

Project Description
Acquire property, design and construct a driver's relief station for the bus layover for
the routes 66, 153, 169, 169L, & 483. The District receives numerous complaints from
drivers as there is no convenient location to use a restroom during their layover.

CAPITAL SUPPORT EQUIPMENT
Vehicles & Maintenance Equipment
Bus Operations
Support & Service Vehicles
Bus Operations
Administrative & Pool Vehicles

Districtwide
Districtwide

Bus Operations

In-Plant Vehicles & Equipment

Districtwide

Bus Operations

Frame Pulling Machine

District Shops - Operations
Center

Bus Operations

Gerber Machines Replacement for
Bus Signage

Information Technology, Computer Equipment for Operations
Information Technology Oracle ERP Upgrade and/or
Alternative System

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

$ 1,000,000

$0

$0

$0

$0

$0

$ 1,000,000

Project is purchase of various trucks, vans, and pick-ups through 2025.
Project request is to various administrative and pool replacement vehicles through
2025. All of these vehicles will be at the end of their useful life at the time they are
replaced. These vehicles include transit police vehicles.
Project is to purchase various in-plant vehicles and equipment through 2025. The type
of equipment being replaced includes but is not limited to electric carts, street
sweepers, snow blowers, forklifts, tractors, mowers, etc.
Our current frame pulling machine is now obsolete. The company we purchased it
from is no longer in business and we can no longer find safe replacement parts. The
machine is also very dangerous to use, and no longer is meeting our needs to
straighten the frames on buses. The replacement machine is a safer and more
accurate means of straightening vehicle frames. This machine is needed to help us fix
accident vehicles and get them back on the street in as timely a fashion as possible.
This is a critical piece of equipment for body shop repairs that must be replaced.

$ 96,000
$ 159,000

$ 90,000
$ 144,000

$ 2,515,000
$ 630,000

$ 1,607,000
$ 487,000

$ 1,979,000
$ 360,000

$ 2,168,000
$ 752,000

$ 8,455,000
$ 2,532,000

$ 32,000

$ 50,000

$ 1,143,500

$ 1,527,700

$ 447,000

$ 588,500

$ 3,788,700

$ 195,000

$0

$0

$0

$0

$0

$ 195,000

District Shops - Operations
Center

We currently have 1 Gerber machine that is "old" and outdated, and 2 plotters that
are continually needing repairs throughout the year and have for the past 4 years.
These machines print/cut decals for bus signage throughout the District, e.g., safety
signage, interior/exterior bus signage, park-n-ride signage, bus stop signage, and
much more. We have three fabricators and only two machines. The third fabricator
was hired due to our heavy workload; we need the third machine to keep up with our
workload and to do our job effectively. The current machines are in poor shape due to
heavy use and require continual maintenance.

$ 103,000

$0

$0

$0

$0

$0

$ 103,000

Civic Center Plaza (CCP)

RTD currently is on version 12.1.3 of Oracle E-business suite. This current version of
Oracle E-business suite support will end in 2021. RTD needs to upgrade to the next
version starting 2019. Project is underway to implement the future of business
applications such as finance, HR, procurement, recruitment, and so on. The project
will assess the need to upgrade existing technologies and/or investigate/implement
new technologies for these business functions. The project will analyze the need to
move/segregate the business functions as necessary in order to upgrade existing
application or move to the cloud or SAAS (software as a service) services.

$ 2,750,000

$ 750,000

$0

$0

$0

$0

$ 3,500,000
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Enterprise Customer Relationship
Management System (CRM)

Location
Civic Center Plaza (CCP)

Project Description
TrapezeCOM has been the only customer complaint and commendation tracking tool
in use for the past 8 years at RTD and most departments find it difficult to use and
limited in its functionality. Various departments/projects like Communications,
FasTracks, and the SmartCard system use their own customer issue
tracking/management tools to collect customer data and feedback that is not
integrated. Reporting from TrapezeCOM is also not conducive to the needs of the
District. Customer Care and other departments, including Legal, are unable to pull
reports to view a customer's overall interaction/relationship with RTD. In addition, the
current system has no analytics capabilities, so we are unable to pull reports to
understand complaints about specific routes, lines, stops, etc. The recommendation
from some of the studies like the SmartCard Business Process Re-engineering (SMT
BPR) and Fare Systems visioning exercise was that RTD procure and implement an
Enterprise Level CRM system that would meet the needs of all departments and
projects. The first phase (2018) of this project is to implement a contact center
customer relationship management tool for servicing customer needs and to replace
the TrapezeCOM functionality as a customer service case management need. The
future phases (2019 and beyond) will be to integrate and implement the service
module to other needs of the Distrct.

Information Technology

Oracle Hardware Engineered
Systems End of Life Replacement

Civic Center Plaza (CCP)

Information Technology

Traveler Information Systems (Real- Civic Center Plaza (CCP)
Time) Development Support

Replace 1 Exadata X3-2 database Server with newer version of Exadata Servers
available in 2020. The Exadata database servers host the Oracle E-business suite
databases (HR/ FINANCE/ PROCUREMENT/ BUDGET/ GRANTS/ PROJECTS, etc.). The
Exadata database servers also host the TIES, CAD/AVL/REALTIME and other
application databases. All of these business applications will benefit and will be
supported on the new Exadata Servers.
Real-Time Passenger Information (RTPI) provides RTD passengers with predictive
arrival times for their next bus. IT and Marketing are working toward providing
predictive arrival times for buses via three primary delivery systems: 1) General
Transit Feed Specification for Real Time or GTFS-RT (which feeds the information to
Google Maps and some third party application developers), 2) Passenger Information
Display (PID) signs, and 3) the RTD website. Additional funding will be required to
implement future phases of this project. This will include planning, design, and
development of a third party developer portal that will allow the open developer
community to access rich data based on APIs (application programming interface, as
opposed to the flat file/GTFS-RT protocol), and build interesting and contextually rich
applications for our ridership and trip planning components. Also integration with IVR
and RiderAlert data will require additional funding.

Communications

PIDs Program Infrastructure Support Districtwide

Request is for funds to support the infrastructure investment needed to advance the
deployment of PIDs at DUS and future locations across the District.
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Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

$ 250,000

$0

$0

$0

$0

$0

$ 250,000

$0

$0

$ 400,000

$0

$0

$0

$ 400,000

$0

$0

$ 150,000

$ 300,000

$0

$0

$ 450,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 1,500,000

Attachment: Exhibit II (3972 : Adoption of the 2020-2025 Mid-Term Financial Plan)

Requesting Department
Information Technology

Capital Costs
2020

Packet Pg. 134

12.H.b

EXHIBIT II
Regional Transportation District
2020-2025 Mid-Term Financial Plan
CAPITAL PROJECTS

Title
Information Security TechnologySupervisory Controls Environment

Location
Project Description
Mariposa Light Rail Division Recent cyber security audits from DHS and Parsons identified several deficiencies in
the Supervisory Controls Environment (SCE) security environment. Currently, there is
no Security Information and Event Monitoring (SIEM) within the SNE or authentication
of switch access control to the SCE domain. Additionally, a two-layer Remote Access
architecture is required since the SCE gateway is directly to the Internet. The
Supervisory Controls Department is requesting funding to purchase software and
hardware technology to support SIEM, RADIUS, and Remote Access functions within
the SCE. The target technologies are the QRadar SIEM, HP RADIUS server, and
Bomgar RAS server. These technologies will address 100% of the information security
issues identified in the cyber security audits.

General Counsel

Risk Management Information
System Upgrade

Blake Street Office

Rail Operations

Standard Security Architecture for
Supervisory Controls (SC SSA)

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

$ 150,000

$0

$0

$0

$0

$0

$ 150,000

Risk Management is looking for ways to improve our service level to both internal and
external customers. By upgrading our risk management information software, we will
avoid making data entry mistakes, automate processes and create efficiencies that
would allow the claims representative the opportunity to be more proactive. The
added functionality of a new system would result in improved communication and
assistance for injured employees as well as providing critical claim histories on bodily
injury and property claims which can be a red flag for potentially fraudulent claims.
SSAM and the Executive Safety and Security Committee is dedicated to improving the
safety of employees and the general public. Enabling an automated and hands free
compilation of claims data in our enterprise data warehouse or other software
employed by SSAM would provide SSAM and the Committee with facts and trends on
which to focus safety measures to reduce injuries.

$ 115,000

$0

$0

$0

$0

$0

$ 115,000

Mariposa Light Rail Division The existing Supervisory Controls Network (SCN) has limited cyber security features
both in the Mariposa Computer Center and Communication Houses. The SCN enables
the Light Rail OCC to operate and manage the Light Rail Vehicle (LRV) fleet from within
the Mariposa OCC. The Supervisory Controls (SC) department has adopted a Standard
Security Architecture used in Industrial Controls environments to security critical
controls from unauthorized access and comply with recent cyber security audits from
the Department of Homeland Security (DHS) and Parsons Security. The SC SSA
establishes a high level of network compartmentalization and integrates multi-layer
security technology within the SCN to minimize propagation of Malware and
unauthorized access. Specifically, the SC SSA compartmentalizes the core computing
environment (Mariposa Computer Room) and the extended networks (Comm Houses)
to establish firewalled gateways within and between corridors to reduce networkwide Denial of Service (DoS) and Distributed Denial of Service (DDoS). The SC SSA also
allows for secured communication with the RTD IT environment to share Light Rail
Vehicle (LRV) and alignment data between systems. The SC SSA will address
approximately 70% of the cyber security issues identified in the recent audits.

$ 175,000

$0

$0

$0

$0

$0

$ 175,000
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Requesting Department
RAIL TRANSIT
Rail Operations

Title

Location

Project Description

Cab Signaling on LRVs

Districtwide

The proposed Cab Signaling project would enable RTD Light Rail Vehicles (LRVs) to
constantly display, on the dash of the cab, the maximum speed a train is permitted to
operate based on signal indications and track conditions ahead of the train. The
wayside signal logic transmits a 100 hertz pulsed signal into the rail using 7 unique
pulsed rates, each having a different speed limit associated with it. If an Operator fails
to comply to a reduced speed limit zone and begins braking within a predetermined
grace period, the LRV will automatically apply brakes and come to a complete stop.
The project costs are estimated to provide for new software and hardware for all of
our current LRV fleet and the additional LRVs on order. Additionally the project funds
would provide for new signal software for each of our existing corridors that currently
have Automatic Train Stop (ATS) functionality.

Rail Operations

Heavy Equipment for LR
Maintenance

Districtwide

Purchase of heavy equipment specific to Light Rail infrastructure and track
maintenance to include: Speed Swing, Loader, Back Hoe, Rail Transport Truck, Bucket
Trucks, Track Trucks, Welder, Compressor, Rail Handler, Crane, Platform Truck, etc.

Capital Programs

Highblock Replacement @
Southwest Corridor

Southwest Rail Line

Capital Programs

Highblock Replacement @ Central
Corridor - 20th & Welton to 30th &
Downing

Central Rail Line

FACILITIES CONSTRUCTION & MAINTENANCE
Capital Programs
In-Ground Hoists Replacement in
District Shops - Operations
Bays T-1 & T-2 @ District Shops
Center
Capital Programs
Steel Inspection Pits Replacement @ East Metro Division
East Metro

Capital Programs

Roof Replacement @ Platte

Platte Division

Capital Programs

In-Ground Lifts (6) Replacement @
District Shops

District Shops - Operations
Center

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

$ 2,000,000

$ 1,000,000

$ 1,500,000

$ 1,500,000

$ 1,000,000

$0

$ 7,000,000

$ 250,000

$ 250,000

$ 1,500,000

$0

$0

$0

$ 2,000,000

Project is the demolition of the existing 18 year old concrete highblocks and
replacement with new metal and fiberglass ADA compliant highblocks on the
Southwest Corridor. Due to the high use of magnesium chloride (MgCl) and age, the
highblocks are rusting and the concrete is cracking/breaking. They are very unsightly
and are a blight on the neighborhood which is going through a revitalization.

$0

$0

$ 650,000

$ 650,000

$ 650,000

$0

$ 1,950,000

Project is demolition of the existing 23 year old concrete highblocks and replacement
with new metal and fiberglass ADA compliant highblocks on the Central Corridor from
20th & Welton to 30th & Downing. Due to the high use of magnesium chloride (MgCl)
and age, the highblocks are rusting and the concrete is cracking/breaking. They are
very unsightly and are a blight on the neighborhood which is going through a
revitalization.

$0

$0

$ 650,000

$ 650,000

$ 650,000

$0

$ 1,950,000

Request is to replace in-ground hoists in bays T-1 and T-2 at District Shops.
Replacement consists of a three post hoist and one table hoist.
Project will replace/rebuild the existing inspection pits at East Metro. The existing
inspection pits are constructed of steel framing and grating. The steel is 40 years old
and is showing signs of metal fatigue. Eventually there will be failure in the steel
members. This steel is nearing the end of its useful life and the inspection pits need to
be replaced.
Project is to replace the roof at the Platte Facility. The replacement will replace the
roof over the maintenance repair area, the transportation/drivers end, and the bus
storage garage.
Project is to replace 6 in-ground lifts thoughout the District Shops Operations Center,
including support vehicles and chassis wash areas.

$0

$0

$ 380,000

$0

$0

$0

$ 380,000

$0

$0

$ 205,600

$ 2,570,000

$0

$0

$ 2,775,600

$ 4,718,335

$0

$0

$0

$0

$0

$ 4,718,335

$0

$0

$ 320,000

$0

$0

$0

$ 320,000
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Roof Replacement @ East Metro

Location
East Metro Division

Project Description
Project is roof replacement at the East Metro facility. This project is identified in the
FE needs assessment document. The roof requires increasingly more repairs on a
yearly basis and is near the end of its useful life.

Capital Programs

Makeup Air Units (MAUs) (4)
Replacement @ Platte

Platte Division

Capital Programs

HVEC Unit Replacements @ Platte

Capital Programs

Capital Programs

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

$0

$0

$0

$ 35,000

$ 6,392,144

$0

$ 6,427,144

Project is to replace four (4) makeup air units MAU-9, 10, 11, 12 serving the bus
storage area at the Platte facility. These makeup air units (MAUs) are beyond their
useful life. Maintenance is becoming increasingly more difficult due to the age of this
equipment. If the MAUs fail, ventilation and heating will be lost in that location. New
equipment will be more energy efficient technology. Current energy code
requirements may require upgrading existing 100% outside air units to energy
recovery units. The energy recovery units will save energy but because they are larger
equipment than the existing MAUs, structural and ductwork modifications may be
required to install them.

$0

$0

$ 1,028,000

$0

$0

$0

$ 1,028,000

Platte Division

These HVEC makeup air units are beyond their useful life. Maintenance is becoming
increasingly more difficult due to the age of the equipment. If the HVECs fail
thenheating, ventilation and cooling will be lost in that location. New equipment will
be more energy efficient technology. Current energy code requirements may require
upgrading existing 100% outside air units to energy recovery units. The energy
recovery units will save energy but because they are larger equipment than the
existing MAUs, structural and ductwork modifications may be required to install them.
The energy code requirements will make it necessary to evaluate and remodel HVEC
units and exhaust fans in the Maintenance End at the same time.

$0

$0

$ 30,000

$ 3,000,000

$0

$0

$ 3,030,000

Bus Wash Replacement @ East
Metro

East Metro Division

$0

$0

$0

$0

$0

$ 1,644,800

$ 1,644,800

Brake Hoist Replacement @ East
Metro

East Metro Division

Project is to replace the bus wash at East Metro. Bus wash is over 15 years old and will
have reached the end of its useful life. The bus wash is breaking down more
frequently and repair parts are getting more difficult to find.
This hoist is an original hoist in the building. It has reached the end of its useful life
expectancy. The brake hoist requires constant maintenance and parts are becoming
obscure. NABI buses will not work on this hoist due to the age of the hoist and the
lifting capacity.

$0

$0

$ 308,400

$0

$0

$0

$ 308,400
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Security Command Center University Project

Capital Programs

Fire Control System Replacement @ District Shops - Operations
District Shops
Center

Capital Programs

Overhead Product Reels @ East
Metro

Capital Programs
Capital Programs

District-Wide
Bus Operations

Location
Districtwide

Project Description
RTD currently owns a vacant 10,000 square foot facility which is located at the
University Station under the existing parking structure. This request is to relocate the
existing Security Command Center Operations to this location. We feel this space is
ideal for our needs for many reasons, including its size, which is more than 4 times
what is currently being used. This space will also provide for the Map 21
recommendation of an (EOC) Emergency Operations Center for the District. The
facility will be designed primarily as a Security Command Center, but also function as
an EOC (Emergency Operating Center). This design would greatly benefit the District's
operating divisions by creating a facility that could support and operate Light Rail
Control, Bus Dispatch and the IT Division during critical incidents. It would serve as a
redundant common operating facility in emergencies for all disciplines while under an
EOC activation. The design will allow for redundant face to face operations, should a
large scale emergency occur. The facility would also provide a large server room,
designed to support both security operations and corporate IT redundancies. The
existing Security Command Center would be re-purposed into the Transit Police
Division as a “Field Operations” building to consolidate services between the Transit
Police Division, Allied Universal Security and the Denver Police Department contracted
police. The current view room would be converted into a large conference and
training room. The current server room would be surrendered to the IT Division for
continued use to support security and RTD corporate networks.

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

$0

$0

$0

$0

$ 5,743,100

$0

$ 5,743,100

Project is to replace fire panel and related infrastructure including replacing related
cabling, new conduit, and new devices at District Shops. The existing fire control
infrastructure is over 25 years old and some of the wiring has been damaged over the
years. This has led to phantom signals and alarms.

$0

$0

$ 1,100,000

$0

$0

$0

$ 1,100,000

East Metro Division

Project is to install new overhead product reels in some of the bus maintenance repair
bays and before the bus fueling lanes. The products required for normal bus service
and maintenance include engine oil, transmission fluid, anti-freeze, and air lines.

$0

$0

$ 311,544

$0

$0

$0

$ 311,544

High Speed Roll Up Door
Replacements @ East Metro
AC Systems (3) Replacement @
Blake

East Metro Division

Project will replace the southeast and southwest high speed rubber roll up doors bus
garage entry and exit doors at the East Metro facility.
The project consists of removing and replacing three split system AC systems. Each
split system consists of a fan coil cooling unit and an air cooled condensing unit
mounted outside. The units to be replaced serve the elevator equipment room, the
Board Conference room, and the basement IT room.

$0

$ 82,240

$0

$0

$0

$0

$ 82,240

$0

$0

$ 120,000

$0

$0

$0

$ 120,000

Facilities and Equipment
Replacement
New Maintenance Facility

Districtwide

Approved in 2018 LTFP.

$0

$0

$0

$0

$0

$ 8,332,932

$ 8,332,932

TBD

Funding for new bus maintenance facility in the north/northwest part of District to
replace Boulder facility, which is now operating over capacity with no room for
expansion. Facility would serve existing Boulder/Longmont routes as well as new
services anticipated in the north area over the next 20 years.

$0

$0

$0

$0

$0

$ 50,000,000

$ 50,000,000

Blake Street Office
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BUS INFRASTRUCTURE
Bus Operations

RAIL CONSTRUCTION
Rail Operations

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

Title

Location

Project Description

Charging Infrastructure for Electric
Buses

Platte Division

Project is to construct charging infrastructure at the Platte Garage from the VW
settlement funds to support the acquisition/use of 17 electric buses.

$ 1,200,000

$ 235,000

$0

$0

$0

$0

$ 1,435,000

Downtown Track & Switches
Replacement

Central Rail Line

This project will include all of the downtown track and infrastructure from 7th Street
to 30th and Downing. This alignment is 25 years old and has been in service since
inception. For the most part this infrastructure has reached its potential lifespan.
There are several projects in place to make repairs and replace the worst of the
defects but an overall plan is needed to replace all track, turnout switches, street
crossings, concrete flat work, etc. This is a six year plan. The alignment will be divided
into segments that can be completely refurbished within the span of one construction
season.
The Central Corridor is over 24 years old. For the most part this infrastructure has
reached its potential life span. This repair project will replace existing rail, switches,
concrete flatwork and items associated with the existing rail alignment which have
deteriorated over the past 24 years. The work will be broken down into zones based
on the priority of conditions of the rail and location. All work will include coordination
with City and County of Denver (CCD), traffic control, and public information
(bulletins, radio and TV announcements).

$ 2,000,000

$ 2,000,000

$ 2,000,000

$ 2,000,000

$ 1,500,000

$ 1,000,000

$ 10,500,000

$ 1,250,000

$ 1,250,000

$ 1,250,000

$0

$0

$0

$ 3,750,000

This funding would be used to purchase materials and supplies needed in the event of
a catastrophic failure of the existing rail lines.
Project is to develop a final engineering analysis of the existing Overhead Contact
System (OCS) Contact wire along the Central Rail Corridor to determine the order of
replacement. Prepare a replacement plan, construction drawings and specifications.
Perform field replacement of all OCS contact wire in the Central Rail Corridor.

$0

$0

$ 300,000

$ 300,000

$ 300,000

$0

$ 900,000

$ 1,600,000

$ 400,000

$ 800,000

$ 800,000

$ 600,000

$ 500,000

$ 4,700,000

Capital Programs

Rail Replacement @ Central Corridor Central Rail Line

Rail Operations

Materials & Supplies - Light Rail

Districtwide

Capital Programs

OCS Wire Replacement

Central Rail Line
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Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Capital Costs
2025

Total Capital
Costs

Title

Location

Project Description

Longmont to Boulder @ SH 119

Longmont/Boulder

Project is to construct approximately 18 miles of Bus Rapid Transit (BRT) in the SH 119
Corridor to connect Boulder and Longmont in accordance with the recommendation
of the Northwest Area Mobility Study (NAMS). It is anticipated that approximately half
of the total costs for this project would be grant-funded. The establishment of BRT in
the corridor would raise ridership from approximately 1,900 to approximately 5,000
daily weekday riders in 2035. Detailed cost estimates and design will be established
through environmental clearance and preliminary engineering ahead of construction.
The project is anticipated to take two years to construct.

$0

$0

$0

$ 30,000,000

$0

$0

$ 30,000,000

Districtwide

The business case is to enhance the existing Mobile Ticketing fare collection system to
a full account-based ticketing platform. In order to do this, RTD will need to purchase
and install validators on all bus and rail cars, enable the Account-Based Ticketing
features in the Mobile Ticketing platform and convert existing card based smart card
accounts to account-based smart card accounts. Expected to be completed by January
2022 or before. Total project budget is estimated at $3.6M. RTD anticipates receiving
a grant for $1.8M. RTD will provide a local match of $1.8M.

$ 3,626,168

$0

$0

$0

$0

$0

$ 3,626,168

Districtwide

The existing Ticket Vending Machine (TVM) is model ST80 and does not meet current
credit card security standards which is one of RTD s greatest security vulnerabilities.
The TVM should have P2PE, EMV and meet PCI-DSS. P2PE is a point-to-point
encryption solution which is a combination of secure devices, applications and
processes that encrypt data from the point of transaction to the bank. EMV stands for
Europay, MasterCard, and Visa. These three companies developed the chip reader
technology for secure transactions. Companies that don t use EMV will take
responsibility for fraudulent transactions. EMV (chip and pin) is a service that is visible
to our customers and they have come to know, expect, and associate with modern
security. PCI-DSS stands for Payment Card Industry Data Security Standard, which sets
the requirements for organizations and sellers to safely and securely accept, store,
process, and transmit cardholder data during credit card transaction to prevent fraud
and data breaches. Scheidt & Bachmann (S&B) has proposed an upgrade to the ST80
TVM because they are out of PCI-DSS compliance so the operating system needs to be
upgraded to Windows 10 in order to work with the FareGo back-end. This is a request
for $2,800,000 to be spent by 2022 on an open procurement to replace all ST80 TVMs
and the backend system. With this plan all of the old TVMs will have P2PE, EMV and
meet PCI-DSS by the fall of 2022.

$ 1,400,000

$0

$ 1,400,000

$0

$0

$0

$ 2,800,000

$0

$0

$0

$0

$0

$0

$0

$ 44,312,163

$ 38,686,440

$ 74,689,804

$ 62,524,860

$ 48,012,904

$ 72,821,952

$ 341,048,123

TREASURY
Finance & Administration Account-Based Fare Collection
System

Finance & Administration TVM Replacement (ST80) for PCI
Non-Compliance

UNALLOCATED CAPITAL
Executive Office

Capital Costs
2021

General Manager's Discretionary
Acccount

TOTAL
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O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

Requesting Department
SYSTEMS PLANNING
Capital Programs

Title

Location

Project Description

15L Route Improvements

Colfax - East - ITS

Request is to proceed with the Colfax Avenue Transit Priority Project. RTD has
received a Federal Ladders of Opportunity grant to fund a capital project to reduce
travel time and increase security and ridership for 15L bus route. The project
includes: stop amenity improvements (repair and replace existing amenities, lighting,
shelters, security cameras), bus bulbs at a few locations, transit signal priority (TSP),
and bypass lanes/queue jumps. The project includes East Colfax from Broadway east
to Potomac (near I-225). It is important to note that from Yosemite to Potomac, the
project will only include improved stop amenities.

$ 125,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 1,375,000

Planning

Subregional TIP Projects

Districtwide

RTD has committed local match to various communities for DRCOG's Subregional TIP
grant funding. Local match for funding these projects will leverage up to $10 million
DRCOG funding to improve transit throughout the region.

$ 200,000

$ 250,000

$ 275,000

$ 200,000

$ 200,000

$ 200,000

$ 1,325,000

Transit Plaza Upgrades @ Thornton
PnR

Park-n-Ride

At the Thornton PnR, this project will replace standard bus shelters with BRT style
canopies, similar to US36, that provide better illumination and protection from the
elements, improve the transit plaza areas with concrete replacement, update the
urban furnishings and landscape design - all following the principles of Crime
Prevention through Environmental Design (CPTED).

$0

$ 10,000

$ 10,000

$ 10,000

$ 10,000

$ 10,000

$ 50,000

Bus Transfer Station @ Clear Creek
Crossing +

Districtwide

Project is to develop concept, preliminary design, possible land acquisition, final
design and construction of a 6 bus bay transfer station within the new Clear Creek
Crossing development in Wheatridge. This station will replace the current Applewood
Transfer Station that is located on property having a 3-year lease (6-month
termination clause) with WalMart at 38th Avenue and Youngfield Street. This new
transfer station will include RTD standard improvements including but not limited to:
lighting, landscaping, shelters, benches, trash receptacles, typical safety/security
components, double unit driver’s relief station, bike amenities and other
improvements based on site specific needs that will be identified as part of the Site
Plan approval process with the local agencies.

$0

$ 100,000

$ 100,000

$ 100,000

$ 100,000

$ 100,000

$ 500,000

Driver's Relief Station @ Arapahoe
Crossing +

Districtwide

Acquire property, design and construct a driver's relief station for the bus layover for
the routes 66, 153, 169, 169L, & 483.

$0

$ 20,000

$ 20,000

$ 20,000

$ 20,000

$ 20,000

$ 100,000

PARK-N-RIDES
Capital Programs

TRANSFER STATIONS
Capital Programs

Capital Programs
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O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

Requesting Department Title
BUS MAINTENANCE FACILITIES
Capital Programs
Exhaust Fans (13) Replacement
Maintenance End @ Platte

Location

Project Description

Platte Division

Project is to replace thirteen (13) exhaust fans at the maintenance end at the Platte
facility. These exhaust fans have been in service removing bus tail pipe emissions from
the maintenance areas for more than twenty years and are beyond their useful life.
Maintenance is becoming increasingly more difficult due to the age of this equipment.
Current energy code requirements may require upgrading existing 100% outside air
units to energy recovery units. The energy code requirements will make it necessary
to evaluate and remodel HVEC units and exhaust fans in the Maintenance End at the
same time.

$0

$0

$ 9,000

$ 90,000

$0

$0

$ 99,000

Capital Programs

Overhead Sectional Doors (34)
Replacement @ District Shops

District Shops - Operations
Center

$0

$0

$ 500,000

$0

$0

$0

$ 500,000

Capital Programs

Fuel Pumps Upgrade @ District
Shops

District Shops - Operations
Center

Project is replacement of 27 large and 7 small overhead sectional doors at District
Shops. The existing doors have reached the end of their expected life and now require
excessive maintenance.
Project is to replace RTD vehicle fleet fuel pumps at District Shops with new pumps
that have an electronic interface with Metasys. The existing fuels pumps are 25 years
old and obsolete. Installing new electronic pumps will allow RTD to monitor the
distribution of fuel more efficiently, thus eliminating the possibility of theft.

$0

$0

$0

$ 60,000

$0

$0

$ 60,000

Capital Programs

Canvas Wash Bay Doors (4)
District Shops - Operations
Replacement in Car Wash @ District Center
Shops

$0

$0

$ 121,000

$0

$0

$0

$ 121,000

Capital Programs

Roll-Up Doors (3) Replacement in
District Shops - Operations
Landscape Building @ District Shops Center

Request is to replace the four (4) canvas doors to the two car wash bays, entrance and
exit at District Shops. The original building equipment had reached the end of useful
life. FM now spends man hours and resources keeping this out of date equipment
working. The reliability of the FM staff is compromised when they drop other projects
to work on the doors.
Project is to replace the 3 roll-up doors in the landscape building at District Shops. The
original building equipment has reached the end of useful life. The existing metal
sectional doors are obsolete, and rubber roll up doors would better meet the facility’s
needs. FM now spends man hours and resources keeping this out of date equipment
working. The reliability of the FM staff is compromised when they drop other projects
to work on the doors.

$0

$0

$ 100,000

$0

$0

$0

$ 100,000

Capital Programs

CDL Training Course @ Weston
Property

District Shops - Operations
Center

Project is to reconstruct a CDL Training Course at the Weston property near the Platte
garage. The current surface lot used for training future RTD bus drivers is undersized
and does not meet CDOT size requirements for a CDL training area. The existing lot at
Weston needs to be redesigned and reconfigured to meet CDOT requirements.

$0

$ 975,000

$0

$0

$0

$0

$ 975,000

Capital Programs

Supervisors Office Remodel @
Boulder

Boulder Division

Project is to upgrade Supervisors Office layout, function and finishes at the Boulder
facility. The existing Supervisors Office layout, function and finishes are inefficient and
beyond their useful life. Updating the layout of the room to match the current use will
enhance the function of the space and the efficiency of the employees.

$0

$0

$ 360,000

$0

$0

$0

$ 360,000

Capital Programs

Building Automation Upgrade @
Boulder
Third Floor Remodel @ District
Shops
4 FTE: VM Mechanics Maintenance
Operations

Boulder Division

Project is to upgrade the building automation system at the Boulder facility to the
latest technology.
Request is for District Shops remodel to accommodate Competitive Services, Safety,
Security and Information Technology personnel.
Addition of four (4) VM Mechanics (Support Vehicle Mechanics) positions to support
Bus Operations with a portion needed to support North Metro.

$0

$ 565,400

$0

$0

$0

$0

$ 565,400

$ 250,000

$0

$0

$0

$0

$0

$ 250,000

$ 284,556

$ 284,556

$ 284,556

$ 284,556

$ 284,556

$ 284,556

$ 1,707,336

Bus Operations
Bus Operations

District Shops - Operations
Center
Districtwide
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Title

Location

RAIL STATIONS & INFRASTRUCTURE
Capital Programs
Concrete and ADA Tactile
Southeast Rail Line
Replacement @ Southeast Corridor

Capital Programs

Concrete and ADA Tactile
Southwest Rail Line
Replacement @ Southwest Corridor

RAIL MAINTENANCE FACILITIES
Rail Operations
Mezzanine Addition (2nd Floor) for
Operator Training @ Elati

Capital Programs
Rail Operations

Elati Light Rail Division

Project Description

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

On the Southeast Corridor, project is to remove existing tactile strip and concrete
substrate, install new poured in place concrete and mechanically fastened ADA
approved tactile strips. Remove and replace damaged 6" concrete curb face as
needed. Existing ADA tactile strips have become brittle and are "popping" loose from
the concrete. They are a tripping hazard to the visually impaired and the general
public.

$0

$0

$ 1,026,200

$ 1,026,200

$0

$0

$ 2,052,400

On the Southwest Corridor, remove existing tactile strip and concrete substrate, install
new poured in place concrete and mechanically fastened ADA approved tactile strips.
Remove and replace damaged 6" concrete curb face as needed. Existing ADA tactile
strips have become brittle and are "popping" loose from the concrete. They are a
tripping hazard to the visually impaired and the general public.

$0

$0

$ 513,100

$ 513,100

$0

$0

$ 1,026,200

Project is to add a second floor mezzanine at the Elati Light Rail facility for training of
Rail Operations personnel. We are currently renting a double wide trailer used for
operator training purposes with no running water or adequate relief facilities. Utilizing
the unused space on the second floor of the Elati facility will eliminate the need for
construction of a separate building as was previously considered. It will also allow the
project to be completed in a more timely manner.

$ 15,000

$ 15,000

$ 15,000

$ 15,000

$ 15,000

$ 15,000

$ 90,000

$0

$0

$ 265,000

$0

$0

$0

$ 265,000

$ 324,729

$ 324,729

$ 324,729

$ 324,729

$ 324,729

$ 324,729

$ 1,948,374

Train Hoist Rams (16) in Service Pits Mariposa Light Rail Division The train hoists (16 rams) in three pits at Mariposa need to be refurbished and/or
@ Mariposa
replaced due to frequent maintenance.
3 FTE: LRV Maintenance Supervisors Elati Light Rail Division
Request is to add three (3) Light Rail Vehicle Maintenance (LRVM) Supervisors at the
Elati Light Rail Facility.
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Requesting Department
DISTRICT-WIDE
Communications

Title

Location

Project Description

FlexPass Program

Blake Street Office

RTD offers to its riders a versatile online payment system called FlexPass. The FlexPass
program helps move people by providing a fiscally sustainable program for RTD as
well as to employees of participating employers, and it helps contribute to overall
customer satisfaction. The program’s flexible nature enables employees to choose
their service level, vary passes from month-to-month, and enter or leave the program
at any time. Plus, it offers incentives for employers and employees to participate
including a pre-tax option. The program accounts for approximately $4.5 million in
annual revenue and it continues to experience growth each year. In March 2010, RTD
contracted with 360Media in Englewood, CO to provide and administer an
eCommerce website to provide services to FlexPass business customers and their
employees. The term of the agreement was for two (2) contract years and three (3)
one (1) year options. In 2014, RTD exercised the final option to retain the services of
360Media. It was envisioned that this eCommerce website will be replaced by RTD’s
SmartMedia system and that this function will be brought in-house in the near future.
Unfortunately, this solution is not currently budgeted for in the immediate Smart Card
plans for implementation. It will most likely be discussed in 2020. Historically this
program was funded through a Smart Card line item which is no longer available.

District-Wide

Capital Maintenance Costs

Districtwide

Approved in 2018 LRFP.

INFORMATION TECHNOLOGY, COMPUTER EQUIPMENT FOR OPERATIONS
Communications
Rider Alert System
Blake Street Office

After further analysis, it has been determined that the project will require $225,000 in
Operating and Maintenance Costs rather than the approved $75,000 in on-going
Operating and Maintenance. The additional funds are necessary because the cost of
the product is higher than we originally scoped. In addition, it has come to light that
there is a need for a new email service and text messaging provider in order to send
out the customized, targeted messages to riders. We are resubmitting this request to
ask for additional Operating and Maintenance funds to maintain and build upon the
product going forward. Communications is looking to implement a Rider Alert System
in order to communicate up-to-the-minute service alerts for our riders in timely
manner. The system will include a web-based interface that allows staff to create and
manage the thousands of service alerts that are sent out each year. The Alerts System
will be intuitive and fast to use, allowing simple alerts to be created in seconds. At the
same time, the system will offer fine grained control over selecting the specific route,
branch, trip, or stop an alert applies to, when an alert is in effect, and by what
channels (like emails, text messages, electronic signs, agency website, General Transit
Feed Specification real-time feeds and third party apps) the alerts should be
disseminated. The system will use templates to automatically generate appropriate
messages for all the dissemination channels.
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O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$ 250,000

$ 250,000

$ 250,000

$ 255,000

$0

$0

$ 1,005,000

$0

$0

$0

$0

$0

$ 14,267,000

$ 14,267,000

$ 225,000

$ 225,000

$ 225,000

$ 225,000

$ 225,000

$ 225,000

$ 1,350,000
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Title
Oracle ERP Upgrade and/or
Alternative System +

Location
Civic Center Plaza (CCP)

Project Description
RTD currently is on version 12.1.3 of Oracle E-business suite. This current version of
Oracle E-business suite support will end in 2021. RTD would need to upgrade to the
next version starting 2019 or start looking at alternatives in 2018. Project is to
implement the future of business applications such as finance, HR, procurement,
recruitment, and so on. The project will assess the need to upgrade existing
technologies and/or investigate/implement new technologies for these business
functions. The project will analyze the need to move/segregate the business functions
as necessary in order to upgrade existing application or move to the cloud or SAAS
(software as a service) services.

Information Technology

Enterprise Customer Relationship
Management System (CRM) +

Civic Center Plaza (CCP)

General Counsel

Enterprise Content Management

Districtwide

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$ 1,500,000

$ 1,000,000

$ 1,000,000

$ 1,000,000

$ 1,000,000

$ 1,000,000

$ 6,500,000

TrapezeCOM has been the only customer complaint and commendation tracking tool
in use for the past 8 years at RTD and most departments find it difficult to use and
limited in its functionality. Various departments/projects like Communications,
FasTracks, and the SmartCard system use their own customer issue
tracking/management tools to collect customer data and feedback that is not
integrated. Reporting from TrapezeCOM is also not conducive to the needs of the
District. Customer Care and other departments, including Legal, are unable to pull
reports to view a customer's overall interaction/relationship with RTD. In addition, the
current system has no analytics capabilities, so we are unable to pull reports to
understand complaints about specific routes, lines, stops, etc. The recommendation
from some of the studies like the SmartCard Business Process Re-engineering (SMT
BPR) and Fare Systems visioning exercise was that RTD procure and implement an
Enterprise Level CRM system that would meet the needs of all departments and
projects. The first phase (2018) of this project is to implement a contact center
customer relationship management tool for servicing customer needs and to replace
the TrapezeCOM functionality as a customer service case management need. The
future phases (2019 and beyond) will be to integrate and implement the service
module to other needs of the district.

$ 700,000

$ 700,000

$ 700,000

$ 700,000

$ 700,000

$ 700,000

$ 4,200,000

This project will implement a District-wide comprehensive Enterprise Content
Management (ECM) solution to consolidate identified existing systems that create,
capture or store content at RTD to create a single point of access. The project scope
will include the development of policies, procedures, taxonomy and metadata for the
consistent identification, use, maintenance, retrieval, retention, and destruction of
data. The project also will include identification of personnel and tools required to
implement the policies and procedures, implementation of the system, and the
development of training and audit tools to support the ongoing utilization of the
system. The current project cost estimate beyond the approved scope for IQBG
assumes that RTD will own and maintain the hardware and software in-house. As part
of its scope, IQBG will recommend a path forward for procurement of ECM tools,
which could include externally hosted systems or software-as-a-service (SaaS) systems
instead of in-house tools. If a hosted or SaaS system is selected, the cost structure of
the project and future staffing levels will change.

$ 200,000

$ 200,000

$ 1,534,500

$ 684,500

$ 716,000

$ 716,000

$ 4,051,000
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Title
Smart Media Technology (Smart
Card) Infrastructure Upgrade

Information Technology

Cybersecurity Assessment,
Civic Center Plaza (CCP)
Mitigation, and Monitoring Services
and Equipment

Information Technology

Oracle Hardware Engineered
Systems End of Life Replacement +

Information Technology

1 FTE: Traveler Information Systems Civic Center Plaza (CCP)
(Real-Time) Development Support +

Finance & Administration Account-Based Fare Collection
System +

Location
Districtwide

Civic Center Plaza (CCP)

Districtwide

Project Description
Smart Media Technology System has been operational since January 2013. Since going
live, the system has not received a refresh of the server and database operating
system. A system infrastructure upgrade, for 50 servers, is required to maintain PCI
compliance.
Project is to purchase and continually fund a suite of equipment, software and
cybersecurity specialist consulting services designed to identify security and
compliance gaps in our IT systems, remediate those gaps, and monitor for and
respond to suspicious activity in a timely manner. Assessment and mitigation requires
specialized skill sets and separation of duties (from RTD systems specialists) which are
more cost-effective and operationally effective to outsource at this time; additional
equipment and services are needed to achieve compliance and security goals such as
network separation, threat monitoring, and asset discovery.

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$ 60,000

$ 60,000

$ 60,000

$0

$0

$0

$ 180,000

$ 1,250,000

$ 800,000

$ 800,000

$ 1,250,000

$ 800,000

$ 800,000

$ 5,700,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 1,500,000

Real-Time Passenger Information (RTPI) provides RTD passengers with predictive
arrival times for their next bus. IT and Marketing are working toward providing
predictive arrival times for buses via three primary delivery systems: 1) General
Transit Feed Specification for Real Time or GTFS-RT (which feeds the information to
Google Maps and some third party application developers), 2) Passenger Information
Display (PID) signs, and 3) the RTD website. Additional funding will be required to
implement future phases of this project. This will include planning, design, and
development of a third party developer portal that will allow the open developer
community to access rich data based on APIs (application programming interface, as
opposed to the flat file/GTFS-RT protocol), and build interesting and contextually rich
applications for our ridership and trip planning components. Also integration with IVR
and RiderAlert data will require additional funding.

$0

$0

$ 175,000

$ 175,000

$ 175,000

$ 175,000

$ 700,000

The business case is to enhance the existing Mobile Ticketing fare collection system to
a full account-based ticketing platform. In order to do this, RTD will need to purchase
and install validators on all bus and rail cars, enable the Account-Based Ticketing
features in the Mobile Ticketing platform and convert existing card based smart card
accounts to account-based smart card accounts. Expected to be completed by January
2022 or before. Total project budget is estimated at $3.6M. RTD anticipates receiving
a grant for $1.8M. RTD will provide a local match of $1.8M.

$ 1,150,000

$ 400,000

$ 450,000

$ 500,000

$ 550,000

$ 600,000

$ 3,650,000

1) Replace 2 Exadata X2-2 database Servers with 2 Exadata X6-2 servers in 2017 and
Replace 1 Exadata X3-2 database Server with newer version of Exadata servers
available in 2020. The Exadata database servers host the Oracle E-business suite
databases (HR/ FINANCE/ PROCUREMENT/ BUDGET/ GRANTS/ PROJECTS, etc.). The
Exadata database servers also host the TIES, CAD/AVL/REALTIME and other
application databases. All of these business applications will benefit and will be
supported on the new Exadata Servers. 2) Replace 2 Exalytics X2-4 analytics Servers
with 2 Exalytics X5-4 servers in 2019. SMARTCARD/CADAVL and REALTIME REPORTING
needs to be supported on the supported platforms.
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Title
Location
Fixed Route Schedule & Run-Cutting Civic Center Plaza (CCP)
Software Hosting & Warranty

General Counsel

Risk Management Information
System Upgrade +

Blake Street Office

Safety, Security & AM

Safety Management System
Software Solution +

Blake Street Office

Information Technology

1 FTE: Cybersecurity Engineer

Civic Center Plaza (CCP)

ADMINISTRATION & ADMINISTRATIVE FACILITIES
Communications
Conversion of Digital Customer
Relations Liaison (Rider Alerts) to
Lead Position (incremental)

Communications

1 FTE: Marketing / Events
Coordinator

Project Description
This is incremental funding required for the existing Clever Devices contract #16DO18 contract hosting and warranty for the service planning and scheduling software
system.
Risk Management is looking for ways to improve our service level to both internal and
external customers. By upgrading our risk management information software, we will
avoid making data entry mistakes, automate processes and create efficiencies that
would allow the claims representative the opportunity to be more proactive. The
added functionality of a new system would result in improved communication and
assistance for injured employees as well as providing critical claim histories on bodily
injury and property claims which can be a red flag for potentially fraudulent claims.
SSAM and the Executive Safety and Security Committee is dedicated to improving the
safety of employees and the general public. Enabling an automated and hands free
compilation of claims data in our enterprise data warehouse or other software
employed by SSAM would provide SSAM and the Committee with facts and trends on
which to focus safety measures to reduce injuries.
Required by FTA 673, the Safety Management System is a tool to efficiently gather
and analyze safety data, which includes OJI (On The Job Injuries), and FTA and NDT
reportable events. Causal factors are required to be determined for each event.
Currently we use paper-based and incomplete data collection, which is cumbersome
and inefficient.
Request is for 1 FTE Cybersecurity Engineer. This position is an in-house resource for
cybersecurity operations monitoring for IT, LRT, NMRL.

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$0

$ 208,960

$ 42,000

$ 33,000

$ 24,000

$0

$ 307,960

$ 150,000

$ 155,000

$ 160,000

$ 166,000

$ 173,000

$ 180,000

$ 984,000

$0

$ 100,000

$ 100,000

$ 100,000

$ 100,000

$ 100,000

$ 500,000

$ 180,000

$ 180,000

$ 180,000

$ 180,000

$ 180,000

$ 180,000

$ 1,080,000

Blake Street Office

RTD’s Rider Alert system was replaced in late 2018/early 2019 with a much more
intuitive and robust system that allows for much more detailed and refined alerts to
subscribers, including down to a route/block/stop level. With this new system, RTD
will be able to communicate information related to dropped trips, detours by
impacted stops, disruptions by rail station, etc. Customer Care’s Digital Customer
Relations Liaison team will assume responsibility for increased outbound
communication to passengers, and will also assume responsibility from Bus Ops
Dispatch on certain detours and planned disruptions. With the addition of two FTE,
the team will now be at six and will need a Lead Position rather than reporting directly
to the Senior Manager of Customer Care.

$ 19,663

$ 19,663

$ 19,663

$ 19,663

$ 19,663

$ 19,663

$ 117,978

Blake Street Office

Request is for one (1) new FTE position in Marketing to manage agency-wide
promotional item purchases, inventory and brand consistency. RTD can improve the
management of promotional items by developing a centralized promotional (promo)
item procurement program. This program would address promo item needs for all
RTD departments; manage agency purchases of promo items; manage vendor
selection in conjunction with RTD Procurement; develop an ordering and fulfillment
program for all departments; manage an inventory of surplus promotional items and
provide an efficient and cost-effective promo item program for the entire agency.

$ 40,574

$ 81,148

$ 81,148

$ 81,148

$ 81,148

$ 81,148

$ 446,314
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EXHIBIT III
Regional Transportation District
2020-2025 Mid-term Financial Plan
OPERATING & MAINTENANCE PROJECTS

Title
Employee Appreciation Event incremental

Location
Districtwide

Project Description
In 2019, RTD is offering tickets to the employee event for the employee + 3 for a total
of 4 tickets plus lunch. Increases after 2020 are attributed to assuming the cost of the
venue will go up or having to change venues which will be more expensive.

Bus Operations

Cost Increases to Fixed Route
Districtwide
Contracts
Cost Increases to Flex Ride Contracts Districtwide
+ Special Services
Districtwide

Planning

Cost Increases to Paratransit
Contracts
DRCOG Wayfinding Grant

Planning

Board District Redistricting

Districtwide

Planning

Equity Training

Districtwide

Communications

1 FTE: Digital Media/Video Media

Blake Street Office

Bus Operations

Bus Operations

Districtwide

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$0

$ 15,000

$0

$ 25,000

$0

$0

$ 40,000

These are estimated cost increases to fixed route contracts through 2025 based on
historical growth rates in purchased transportation.
These are estimated cost increases to FlexRide and special services contracts through
2025 based on historical growth rates in purchased transportation.

$ 1,992,038

$ 3,358,509

$ 4,251,109

$ 5,280,433

$ 6,846,302

$ 8,368,156

$ 30,096,546

$ 176,976

$ 230,540

$ 292,593

$ 359,318

$ 428,990

$ 484,800

$ 1,973,217

These are estimated cost increases to paratransit contracts through 2025 based on
historical growth rates in purchased transportation.
RTD was awarded grant funding from DRCOG to develop a regional wayfinding design
guide with a strong emphasis on multimodal connections and to develop a universally
legible wayfinding system connection to transit. This will improve first and last mile
connections to RTD services by standardizing wayfinding in the District and making it
easier to implement wayfinding systems in the future. RTD has committed $25,000 in
local match and Aurora and Denver has also committed a total of $25,000 in local
match. The total project budget is $250,000 and RTD s local match of $25,000 (10% of
the total project budget) will leverage $200,000 in DRCOG grant funding.

$ 1,223,151

$ 2,620,849

$ 4,133,538

$ 5,768,747

$ 7,551,722

$ 9,474,361

$ 30,772,368

$ 241,575

$0

$0

$0

$0

$0

$ 241,575

RTD has a GIS consultant to provide the following services: mapping services that
cannot be performed in-house, monitoring of the District's boundary for any new
annexations, and providing RTD with the most up-to-date list of precincts by county.
RTD has required this service since the creation of RTD in 1969 to keep accurate
records of District boundaries.
This project is an equity training initiative intended to mitigate the risk of both Title VI
and EEO discrimination lawsuits and complaints. The training will aim to provide RTD
employees and applicable contractors with cultural competency, implicit bias
management, de-escalation tactics and a basic understanding of civil rights
requirements. To save cost, a consultant will develop a training program
incorporating a train the trainer or train the facilitator approach. The Transit Equity
and Civil Rights offices will then collaborate to extend and maintain the training
program without consultant support. Customer facing (security officers, operators,
sales outlets, etc ), senior, and executive level employees are the priority for this
training initiative.

$0

$0

$ 75,000

$0

$0

$0

$ 75,000

$ 175,000

$ 20,000

$ 20,000

$ 20,000

$ 20,000

$ 20,000

$ 275,000

$ 97,200

$ 97,200

$ 97,200

$ 97,200

$ 97,200

$ 97,200

$ 583,200

One FTE to facilitate implementation of a RTD news room, management of video
production projects, act as a liaison with video contractors, develop podcasts and
support audio/visual needs for the agency.
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EXHIBIT III
Regional Transportation District
2020-2025 Mid-term Financial Plan
OPERATING & MAINTENANCE PROJECTS

Title
1 FTE: Planning Project Manager

Location
Civic Center Plaza (CCP)

Project Description
This Project Manager position will manage a variety of technical planning studies
including projects relating to fleet electrification, facilities electrification, system
optimization, bus rapid transit, and performance monitoring. This position will require
significant coordination with partner agencies, including CDOT, Colorado Energy
Office, PUC, utilities, DRCOG, cities, counties, and research organizations in order to
accomplish our agency's goals for fleet electrification. This position will also manage
and lead the interdepartmental Fleet Electrification Task Force in order to foster
collaboration between RTD staff whose work impacts fleet electrification. The Project
Manager will be responsible for writing grants for local and federal funding for zeroemission vehicles. The Project Manager will also supervise consultants and manage
tasks related to the System Optimization Plan and Fleet Electrification Plan as part of
the Transportation Transformation Comprehensive Plan. Following the conclusion of
the FasTracks Quality of Life Study, this Project Manager will transition the study to
monitor the progress of the T2 Comprehensive Plan. This will require the Project
Manager to develop key performance indicators (KPIs) and create a methodology for
data collection and analysis in order to track the metrics. The position will also be
responsible for coordinating with FTA regarding planning projects and will compile
monthly and quarterly reports required by FTA.

Safety, Security & AM

1 FTE: Crime Data Analyst

Districtwide

Crime Data Analysis is a law enforcement function that involves systematic analysis for
identifying and analyzing patterns and trends in crime and disorder and information
on patterns. This position will help Transit Police to deploy security and law
enforcement resources in a more effective manner. It will also help police detectives
in identifying and apprehending suspects. The Crime Data Analyst will have a role in
devising solutions to crime problems, safety and potential liability by formulating
crime prevention strategies. The Crime Data Analyst will also be responsible for
collecting data and providing reports for communications with SLT, Board Members
and stakeholders throughout the District.

SECURITY
Safety, Security & AM

Armed Security @ DUS

Denver Union Station
Complex

This request is for one armed security officer to be stationed at the Denver Union
Station (contracted personnel). This armed security officer will be stationed at the
plaza and will patrol, respond to incidents, and provide customer service to our
patrons. This project will be for 1 armed security officer 24 hours a day 7 days a week
totaling 168 hours per week.
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O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$0

$ 110,000

$ 110,000

$ 110,000

$ 110,000

$ 110,000

$ 550,000

$ 120,000

$ 120,000

$ 120,000

$ 120,000

$ 120,000

$ 120,000

$ 720,000

$0

$0

$ 283,920

$ 283,920

$ 283,920

$ 283,920

$ 1,135,680
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EXHIBIT III
Regional Transportation District
2020-2025 Mid-term Financial Plan
OPERATING & MAINTENANCE PROJECTS

Title
Security Command Center University Project +

Location
Districtwide

Project Description
RTD currently owns a vacant 10,000 square foot facility which is located at the
University Station under the existing parking structure. This request is to relocate the
existing Security Command Center Operations to this location. We feel this space is
ideal for our needs for many reasons, including its size, which is more than 4 times
what is currently being used. This space will also provide for the Map 21
recommendation of an (EOC) Emergency Operations Center for the District. The
facility will be designed primarily as a Security Command Center, but also function as
an EOC (Emergency Operating Center). This design would greatly benefit the District's
operating divisions by creating a facility that could support and operate Light Rail
Control, Bus Dispatch and the IT Division during critical incidents. It would serve as a
redundant common operating facility in emergencies for all disciplines while under an
EOC activation. The design will allow for redundant face to face operations, should a
large scale emergency occur. The facility would also provide a large server room,
designed to support both security operations and corporate IT redundancies. The
existing Security Command Center would be re-purposed into the Transit Police
Division as a “Field Operations” building to consolidate services between the Transit
Police Division, Allied Universal Security and the Denver Police Department contracted
police. The current view room would be converted into a large conference and
training room. The current server room would be surrendered to the IT Division for
continued use to support security and RTD corporate networks.

Safety, Security & AM

Security Increase on LR Vehicles

Districtwide

RTD currently provides armed uniform security officers along our light rail corridors,
facilities, and system wide. CR has a security officer on every train. These officers
provide security response, patrol, and conduct fare inspection for our rail system,
vehicles, and facilities. RTD Security officers are instrumental in the operation of our
department as well as provide services to keep our employees, patrons, and public
safe while on RTD. This request will provide for a staged increased such that every LRV
will have security presence.

TOTAL
* to be allocated to FasTracks at 30%
TOTAL net of FasTracks allocation

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

O&M Costs
2025

Total O&M
Costs

$0

$0

$0

$0

$0

$ 120,000

$ 120,000

$ 501,037

$ 501,037

$ 1,002,074

$ 1,002,074

$ 1,002,074

$ 1,002,074

$ 5,010,370

$ 11,701,498

$ 14,497,591

$ 20,586,330

$ 21,579,588

$ 22,658,304

$ 40,578,607

$ 131,601,918

(1,361,111)

(1,116,911)

(1,667,572)

(1,547,572)

(1,422,022)

(1,422,022)

(8,537,211)

$ 10,340,387

$ 13,380,680

$ 18,918,758

$ 20,032,016

$ 21,236,282

$ 39,156,585

$ 123,064,707
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Requesting Department
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O&M Costs
2020

+ O&M costs associated with capital project
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EXHIBIT IV
2020-2025 MTFP
Deferred Projects

115re New Rail and Components for New Track - Burnham Yard Lead
ADA LRV Bridge Plate Side Barriers
Bike Parking and Accessibility Plan Implementation
BriefCam Video Synopsis Licenses
Burnham Yard Environmental Clean-Up
CCTV Retrofit on LRV
Central Loop Extension - 14th & Stout Pocket Track
Civic Center Station - Property Acquisition
Currency Counter/Sorter/Strapper
Disaster Recovery
Disaster Recovery (DR) Site @ Mariposa Light Rail Operations
DVR Replacement on 2005-2008 Buses
Electrical Panel on South End @ District Shops
Enterprise Storage
Format Plotters (2) Replacement @ CCP
Highblock Replacement @ Southeast Corridor
HSMR iPhone Replacements
HVAC Equipment and Roof Replacement in Bldg Z @ District Shops
In-Track Wheel Measurement and Hot Bearing Detector
Labor Relations Software
Learning & Innovation Center
Lenel Exit Card Reader Equipment
Lobby Remodel @ Blake
Local Government Capital Requests
LRV Automatic Passenger Counter (APC) Installation (Final 60)
Mineral Overflow Parking Improvements
North Boulder PnR and Bus Transfer Center
Open Street Maps Implementation for Public Information
Open Trip Planner (OTP) Phase 2 Implementation
Parking Garage Construction @ I-25 & Broadway Station
Park-n-Ride (New) - I-25 & 144th Ave.
Park-n-Ride (New) - North Longmont
Pinery PnR
Power Switching on Emergency Crossovers
Radio Equipment for Armed Security Officers
Redevelopment of Weston Property
SCADA Office Expansion-Navajo Facility
Scanners (4) Replacement for Accounts Payable
Secondary Operations Control Center (Rail) Back-Up Area
Server Replacement
Smart Media Technology - Next Generation Electronic Fare Payment System
Station Removal @ 29th & Welton
Train-to-Wayside Communications (TWC) Loop Expansion w/ 2 New FTEs

$

50,786,000
3,400,000
150,000
237,000
1,600,000
2,000,000
9,700,000
15,000,000
85,000
2,100,000
800,000
3,098,500
130,000
2,150,000
50,000
700,000
1,000,000
60,000
1,250,000
120,000
200,000
51,000
300,000
650,000
2,400,000
3,000,000
3,250,000
20,000
350,000
6,500,000
10,150,000
2,350,000
850,000
10,000,000
75,000
3,500,000
50,000
115,000
250,000
1,900,000
44,500,000
479,480
1,800,000
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EXHIBIT IV
2020-2025 MTFP
Deferred Projects

Transit Police Vehicles
TVM-CCTV Expansion Project
UPS (Uninterruptible Power Supply)-Mariposa Building
US36 & FlatIron PnR Expansion
US36 & Sheridan Station/PnR (Westminster Center)
US36/Broomfield PnR - North Side
Vehicle Purchase (1) for Safety Department
Vehicle Purchase (1) SUV/Pick-Up for SCADA
Vehicles Purchase (2) for Field Supervisors
Vehicles Purchase (2) for Shared Technical Services
Vehicles Purchase (2) ITS Vans for Electronic Techs
Web Content Management System Enhancements
Total Capital Projects

1,056,000
253,000
200,000
1,300,000
1,500,000
4,850,000
45,000
40,000
100,000
70,000
70,000
150,000
$ 196,790,980
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EXHIBIT IV
2020-2025 MTFP
Deferred Projects

1 FTE: Analyst, Criminal Data Technician
1 FTE: Asst System Administrator Bus Maintenance Reporting
1 FTE: Business Support Specialist-Bus Operations
1 FTE: Change Control Associate
1 FTE: Cyber Risk Analyst
1 FTE: Cybersecurity Analyst
1 FTE: Electronic Technician (Represented)
1 FTE: Infrastructure Architect
1 FTE: ITAM Hardware Analyst
1 FTE: ITAM Software Analyst
1 FTE: Parking Manager
1 FTE: Revenue Analyst
1 FTE: Safety Data Analyst
1 FTE: SCADA Supervisory Controls Technician
1 FTE: Security Systems Software Specialist
1 FTE: Security Systems Technician
1 FTE: Senior Business Analyst for IT
1 FTE: Senior Manager, Public Safety Communications
1 FTE: Service Development Support
1 FTE: Transit Equity Analyst/Compliance Officer
1 FTE: Transit Police Lieutenant
115re New Rail and Components for New Track - Burnham Yard Lead
2 FTE: Assistant Managers in Transportation Operations
2 FTE: Community Engagement Liaisons
2 FTE: Instructor/Supervisors Bus Technical Training Group
2 FTE: Transit Police Sergeants
2 FTE: Transit Safety Technicians
2 FTEs: Convert Part-Time to Full-Time (Treasury)
2 FTEs: Transit Police Officers
3 FTE: 2 MOW Engineers & 1 Maintenance System Specialist
3 FTE: Continuous Improvement Project Managers
3 FTEs: Public Safety Dispatchers
4 FTE: Audit Division Sizing
4.25 FTE: Smart Media Technology - Project Staffing for Replacement System
5 FTE: LR Train Operators
8 FTE: LRV Maintenance Electro Mechanics
8 FTE: Transit Police Officers
Archive Solution for Legal Hold Requests
Armed Security Officers - Light Rail (adj 1/2 to Base)
Armed Security Officers - Light Rail (adj 1/2 to FT)
Bike Parking and Accessibility Plan Implementation
BriefCam Video Synopsis Licenses +
Carpet Replacement in Operations Administration Area @ Boulder

$

510,000
641,760
641,700
498,000
840,000
840,000
480,000
950,000
507,000
507,000
599,616
540,000
712,800
568,002
840,000
600,000
888,000
780,000
659,082
600,000
720,000
100,000
1,283,520
1,036,800
1,283,520
1,052,640
1,200,000
134,598
1,020,000
1,922,166
1,440,000
1,230,000
2,848,108
1,215,000
1,683,090
3,808,992
4,127,200
1,050,000
10,140,000
10,140,000
150,000
30,000
41,200
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EXHIBIT IV
2020-2025 MTFP
Deferred Projects

Central Loop Extension - 14th & Stout Pocket Track
Cloud Services
Corporate Rebranding, Imaging and Education Campaign
Currency Counter/Sorter/Strapper
Demolish 3 Buildings @ Weston Property
Disaster Recovery +
Emergency Management Cloud Based Software-Complete EM
Employee Survey
Enterprise Storage +
Fare Data Availability: Trip Planners and Bus Operators
Fiber Optic Cable As-Built Documentation
Infrastructure (IT) Security Services
In-Track Wheel Measurement and Hot Bearing Detector +
Labor Relations Software
Learning & Innovation Center
LED Replacement of Explosion Proof Lights @ District Shops
LRV Communication Retrofit
Mineral Overflow Parking Improvements
North Boulder PnR and Bus Transfer Center
Office Remodel - First Floor @ Mariposa
On-Call Video Production Contract
Open Street Maps Implementation for Public Information
Parking Expansion for Mariposa, Zee, and Navajo Facilities
Park-n-Ride (New) - I-25 & 144th Ave.
Park-n-Ride (New) - North Longmont
PIDS - Spares
Public Opinion Survey
Rate Increase to Contracted Police
Remodel Quiet Room in Operations @ Boulder
Remodel Restrooms, New Carpet, Install Windows in Bldg Z @ District Shops
Restrooms Remodel @ Blake
Rio Court Miscellaneous Modifications
SCADA License for Security Command
Scanners (4) Replacement for Accounts Payable
Security Systems Contract 15DM005 Funds Increase
Server Replacement +
Smart Media Technology - Enhancements (Sales Devices, High Speed Card Encoder)
Snow & De-Icer Containment Walls and Slab @ Weston Property
Staff Career Growth Flexibility (Engineering)
Stray Current Mitigation Measures
Stray Current Recommendations and Design Efforts
Systems Engineering Standard Drawings Phase II
Tablet Replacement for Access-A-Ride

80,000
1,000,000
1,800,000
9,500
75,000
157,500
105,000
320,000
161,250
225,000
480,000
1,250,000
30,000
120,000
4,440,000
240,000
250,000
180,000
60,000
136,000
1,250,000
175,000
336,000
260,000
144,000
250,000
510,000
2,197,320
51,400
60,000
70,000
226,000
51,000
25,000
900,000
142,500
630,000
80,000
300,000
750,000
300,000
350,000
1,600,000
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EXHIBIT IV
2020-2025 MTFP
Deferred Projects

Train-to-Wayside Communications (TWC) Loop Expansion w/ 2 New FTEs +
US36 & FlatIron PnR Expansion +
Web Content Management System Enhancements
Wheel Set Turntable in Wash Bay Removal @ Elati
Total Expense Projects

$

1,136,016
192,000
300,000
26,500
84,291,780
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EXHIBIT V
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Base MTFP Operating & Maintenance Projects
$000s
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EXHIBIT VII

2020‐2025 Midterm Financial Plan
FasTracks Program Costs Through 2020
Project
Denver Union Station
Eagle Project
West Corridor
North Metro
Northwest Rail
I‐225
Southwest Extension
Southeast Extension*
Central Extension
US 36 BRT
Light Rail Maintenance Facility
Free MetroRide
Misc. Projects
Total Program

Total Project Budget
$314.2
$2,301.5
$678.2
$851.9
$28.0
$676.9
$24.0
$232.9
$11.7
$190.1
$17.2
$12.6
$296.6
$5,635.6

* Additional $0.7M to be spent after 2020 on an FTA‐required study.
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EXHIBIT VII

2020‐2025 Midterm Financial Plan
FasTracks Miscellaneous Project Costs Through 2020
Project
Southeast/Southwest/Central/CPV Corridor Projects
Programwide Railroad ROW
Communication Systems Upgrade
Northeast Area Transit Study
Light Rail Storage Tracks
Peoria Interface Coordination
Additional Light Rail Vehicles
Programwide Capital Expenditures
Environmental Mitigation Contingency
Railroad Compliance Contingency
Total Miscellaneous Projects

Total Project Budget
$71.5
$80.8
$5.7
$0.2
$12.1
$1.0
$7.8
$116.0
$1.0
$0.5
$296.6
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EXHIBIT VIII

Forecast
2019
1
2
3
4
5
6
7
8

Revenue and Other Sources of Funds
Fare Revenue
Sales and Use Tax
Grant Revenue
Local and Third Party Contributions
Other Income
Bond Proceeds
Base System Funding to FasTracks
Revenue and Other Sources of Funds

9
10
11
12

Operating Expenses Excluding Depreciation
Corridor Operating Expenses
FasTracks Plan Bus Service
FT Expense Projects
Total Operating Expenses

$

$

$

$

38.3
265.0
214.4
116.5
20.9
655.0

2020
$

$

2021

48.5
276.0
15.5
339.9

$

$

2022

50.5
284.6
0.7
14.6
350.3

$

$

2023

56.6
298.0
5.1
14.7
374.4

$

$

2024

59.1
310.9
5.2
14.7
389.8

$

$

2020-2025
Total

2025

61.6
323.7
5.3
15.2
405.8

$

$

68.5
336.9
20.8
14.3
440.4

$

$

344.7
1,830.0
37.1
88.8
2,300.6

(151.4) $
(18.9)
(18.3)
(188.5) $

(153.3) $
(19.3)
(9.2)
(181.8) $

(139.7) $
(19.8)
(7.2)
(166.7) $

(144.9) $
(20.4)
(6.8)
(172.1) $

(151.2) $
(20.9)
(6.8)
(178.9) $

(171.2) $
(21.4)
(6.9)
(199.5) $

(199.0) $
(22.0)
(7.0)
(228.1) $

(959.3)
(123.9)
(43.8)
(1,127.0)

(0.9) $
(4.3)
(5.1) $

(0.7) $
(7.9)
(8.7) $

$
(6.9)
(6.9) $

$
(6.2)
(6.2) $

$
(6.7)
(6.7) $

$
(6.9)
(6.9) $

(1.6)
(38.9)
(40.5)

Capital Expenditures
13 Initial Expenditures
14 Post-Opening Capital Expenditures
15 Total Capital Expenditures

$

(446.4) $
(9.6)
(456.0) $

16 Debt Service and Lease Payments

$

(168.3) $

(175.9) $

(188.1) $

(186.6) $

(220.0) $

(221.4) $

(232.6) $

(1,224.4)

17 Change in Net Assets / Income

$

(157.8) $

(22.9) $

(13.1) $

8.9

$

(15.3) $

(21.8) $

(27.1) $

(91.3)

$

$

(7.2) $
(0.9)
132.7
8.4
(9.4)
123.7 $

$
(0.5)
(15.4)
(15.9) $

4.0 $
(0.3)
(17.7)
(14.0) $

(2.0) $
(0.6)
(0.0)
0.9
(20.0)
(21.7) $

(1.0) $
(0.5)
(3.3)
(20.6)
(25.4) $

(5.0) $
(0.5)
(1.9)
(7.4) $

(8.0) $
(0.6)
35.7
27.1 $

(12.0)
(2.9)
(3.3)
0.9
(40.0)
(57.3)

$

(34.1) $

(38.8) $

(27.0) $

(12.9) $

(40.6) $

(29.2) $

(0.0) $

(148.6)

$

184.7
150.6

150.6
111.7

111.7
84.7

$

Use of / (Increase to) Funds
18
19
20
21
22
23
24

Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)
Total Funds Change

25 Increase / (Decrease) Fund Balance

26
27

Unrestricted Fund Balance
Beginning Balance
Year-End Balance / (Deficit)

$

$

$

84.7
71.8

$

71.8
31.2

$

31.2
2.0

$

2.0
2.0

$

150.6
2.0

Cumulative Fund Balances at Year-End - Restricted
28
29
30
31
32
33

Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)

$

46.0
9.7
81.4
0.9
88.1

$

46.0
10.2
81.4
0.9
103.5

$

42.0
10.5
81.4
0.9
121.2

$

44.0
11.1
81.5
141.2

$

45.0
11.5
84.8
161.9

$

50.0
12.0
84.8
163.8

$

58.0
12.6
84.8
128.1

$

58.0
12.6
84.8
128.1
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Regional Transportation District
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