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The Regional BRT Study used the FTA Small Starts Evaluation methodology in the Tier 4 evaluation 

process to determine how competitive the final eight corridors might rank related to potential federal 

funding, and to identify how local agencies might make modifications and refinements to improve 

corridor ratings prior to formal applications for federal funding. 

Background 

The Federal Transit Administration’s (FTA) Capital Investment Grants (CIG) program under 49 USC 

Section 5309 was most recently reauthorized by the Fixing America’s Surface Transportation (FAST) Act 

in December 2015.  The Section 5309 CIG program includes discretionary funding support for three 

categories of eligible transit projects: New Starts, Small Starts, and Core Capacity.  New Starts projects 

are those with a capital cost greater than $300M or a request for FTA funds greater than $100M.  Small 

Starts projects have a total capital cost less than $300M and a request for FTA funds less than $100M.  

Core Capacity projects are substantial investments in existing fixed guideway that are at capacity today, 

where the proposed project will increase capacity by at least 10%.   

Historically, by law, New Starts projects were limited to a maximum CIG share of 60%; Small Starts and 

Core Capacity projects were limited to a maximum CIG share of 80% up to the dollar limits for each 

category.  But the FTA share of these projects is usually considerably less than these maximums due to 

the limited available funding and the highly competitive nature of the program; CIG grant share of less 

than or equal to 50% is most common.  The FY 2018 and subsequent appropriations limited the CIG 

share of any new project to no more than 51% of the total cost. 

FTA Small Starts Program Status 

Candidate transit projects are typically submitted by agencies for FTA evaluation and rating in 

September each year.  The Secretary of Transportation then submits the Annual Report on Funding 

Recommendations for the CIG program (prepared by FTA) to Congress in February of the following year.  

Then Congress submits the CIG budget request in the annual appropriation bill for discretionary 

spending to the President as part of the overall federal budget. 

For the FY 2018 (October 1, 2017 to September 30, 2018) CIG program, Congress appropriated and 

President Donald Trump approved in April 2018, a $2.6 billion budget for qualifying transit projects, 

which is $200 million more than the previous year.  Of the total CIG funds, $1.5B is for New Starts ($1.1B 

for projects with existing full funding grant agreements (FFGAs) and $399M for projects anticipating an 

FY'18 FFGA); $716M is for Core Capacity projects ($200M for projects with existing FFGAs and $515M for 

new projects); and $400M is for Small Starts projects. Currently, there are five New Starts grant 

proposals totaling more than $4.24 billion in funding requests and two Core Capacity grant proposals 

totaling $174.4M in funding requests.  In addition, 36 Small Starts projects nationwide are in various 

stages of Project Development and vying for grants under FTA’s CIG Program, with a requested total of 

$2.15 billion in funding grants.   

Clearly, the competition is very high for the available funding, with requests totaling approximately 2.5 

times the available funds in the fiscal year 2018 budget.  The Small Starts requests are 5.4 times the 

available funds in the 2018 budget.  In addition, there are four additional Core Capacity projects in 

Project Development with requests for $2.9B and nine additional New Starts projects in Project 

Development with requests for $11.6B.  However, the projects “in the pipeline” for CIG consideration 
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are at various stages of development and not all are ready for construction, so they may be considered 

for funding in future year appropriations. 

BRT Definitions 

Of the 36 current Small Starts proposals, 25 are for BRT projects while five are for small rail projects and 

six are for streetcars. The FAST Act definition of a fixed guideway BRT is: “A bus system that meets all of 

the following criteria: 

1. Over 50 percent of the route must operate in a separated right-of-way dedicated for transit use 

during peak periods.  Other traffic can make turning movements through the separated right-

of-way. 

2. The route must have defined stations that are accessible for persons with disabilities (i.e., meet 

all ADA requirements), offer shelter from the weather, and provide information on schedules 

and routes. 

3. The route must provide faster passenger travel time through congested intersections by using 

active signal priority in separated guideway, and either queue-jump lanes or active signal 

priority in non-separated guideway. 

4. The route must provide short headway, bidirectional service for at least a fourteen-hour span of 

service on weekdays and a ten-hour span on weekends.  Short headway service on weekdays 

consists of either (a) fifteen-minute maximum headways throughout the day, or (b) ten-minute 

headways during peak periods and twenty-minute maximum headways at all other times.  Short 

service headway service on weekends consists of thirty-minute maximum headways for at least 

ten hours a day. 

5. The provider must apply a separate and consistent brand identity to stations and vehicles.” 

Corridor-based BRT projects are also eligible for Small Starts funding.  FAST defines a corridor-based BRT 

project as “a substantial investment in a defined corridor as demonstrated by features that emulate the 

services provided by rail fixed guideway public transportation systems including defined stations; traffic 

signal priority for public transportation vehicles; short headway bidirectional services for a substantial 

part of weekdays; and any other features the Secretary of USDOT may determine support a long-term 

corridor investment, but the majority of which does not operate in a separated right-of-way dedicated 

for public transportation use during peak periods.”  FTA requires corridor-based BRT projects to include 

all of the same characteristics defined for fixed guideway BRT except the separated right-of-way for the 

exclusive use of public transportation along 50 percent or more of the route during peak periods and the 

weekend service. 

CIG Evaluation Criteria 

All Small Starts projects are evaluated and rated by FTA according to the following criteria: 

Project Justification (50% of overall rating) and Local Financial Commitment (50% of overall rating).  

The Project Justification criteria (all equally weighted) include: 

• Land Use (current) – population, employment, affordable housing, parking 

• Economic Development (future) – transit supportive development and affordable housing 

policies 
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• Mobility Improvements – annual linked transit trips in current year and horizon year (50/50 

weighting) 

• Environmental Benefits – air quality, energy use, greenhouse gas emissions, and safety, all based 

on changes in daily vehicle miles of travel (VMT) in current year and horizon year (50/50 

weighting) 

• Cost Effectiveness – annual linked transit trips divided by annualized Federal share of capital 

costs 

• Congestion Relief – new systemwide linked transit trips per day in current year and horizon year 

(50/50 weighting) 

The Local Financial Commitment criteria include: 

• Current Financial Condition (25% weight) 

• Commitment of Funds (25%) 

• Reasonableness of Financial Plan (50%) 

FTA uses a five-point rating scale: High, Medium-High, Medium, Medium-Low, Low.  Projects must 

receive a minimum Medium rating for both Project Justification and Local Financial Commitment (and 

therefore a Medium overall rating) to be considered for CIG grant funds.  Project ratings are ‘point in 

time’ evaluations, and as projects advance through the program, costs and benefits may change, and 

therefore, ratings may change.  All projects get a new/final rating before grants are awarded.  As 

expected, projects that receive High or Medium-High overall project ratings have the highest 

likelihood of receiving CIG grants. 

             

FY 2018 Grants 

Of the 36 projects considered in the FY 2018 Small Starts program, four projects received High overall 

project ratings, and 14 projects received Medium-High overall project ratings. 

Several Small Starts CIG grants were awarded in April 2018 by FTA, specifically to:  

• Everett, WA Swift BRT project which is a 12.3-mile line with 3.6-miles of exclusive BRT lanes, 

that includes 18 new stations, 13 buses, and two new terminals served by high capacity 

articulated buses.  The $73.6M project received a $43.19M Small Starts grant covering 58.7% of 

the total capital cost.  The project is forecast to increase current ridership of 3,700 per day to 

4,700 linked transit trips per day by 2035.  The project received Medium ratings for Project 

Justification, Local Financial Commitment, and for the Overall Project rating. 

• Kansas City, MO Prospect MAX BRT project which is a 10-mile line that includes 27 stations, 12-

40’ CNG buses, and two new transit centers.  The grant will also help fund improvements to 

sidewalks and approximately 50 existing bus stops.  The $55.8M project received a $29.89M 
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Small Starts grant covering 53.6% of the total capital cost.  The project is forecast to serve 7,400 

linked transit trips per day.  The project received a Medium-High Project Justification rating, a 

Medium Local Financial Commitment rating, and a Medium-High Overall Project Rating. 

• San Rafael, CA SMART Regional Rail Extension project which is a 2.1-mile extension of the 43-

mile Larkspur commuter rail line in Marin County, CA.  The $55.4M project received a $22.5M 

Small Starts grant covering 40.6% of the total capital cost.  The project is forecast to serve 800 

linked transit trips per day.  The project received a Medium Project Justification rating, a High 

Local Financial Commitment rating, and a Medium-High Overall Project rating. 

A brief comparison of these three current CIG projects is provided in Table 1 below.  There is no 

apparent correlation between funding for the three projects and the range of ratings for the various 

evaluation criteria nor with the FTA share of the total capital cost.  The only common factor is the High 

or Medium-High rating for Environmental Benefits that each project received. 

Table 1. FY 2018 Small Starts Project Grants Comparison 

 Everett, WA Swift 
BRT 

Kansas City, MO 
Prospect MAX BRT 

San Rafael, CA SMART 
Regional Rail 

Ridership (linked trips/day) 4,700 7,400 800 

Total capital cost $73.6M $55.8M $55.4M 

FTA share 58.7% 53.6% 40.6% 

Mobility Improvements Low Medium-Low Low 

Land Use Medium-Low Medium Medium-Low 

Economic Development Medium Medium Low 

Environmental Benefits Medium-High High High 

Cost Effectiveness Medium-High High Medium 

Congestion Relief Medium Medium Medium 

Local Financial Commitment Medium Medium High 

Overall Project Rating Medium Medium-High Medium-High 
Source: FTA and Parsons 

Other BRT projects that have received CIG grants in recent years are shown in Table 2 below using the 

same comparison factors as above.  These projects also do not show any particular patterns of success; 

the only common factor is the High rating for Environmental Benefits that each project received. 

Table 2. Recent Past Small Starts Project Grants Comparison 

 San Francisco Van 
Ness Avenue BRT 

Albuquerque, NM BRT 
Corridor 

Jacksonville, FL East 
BRT Corridor 

Ridership (linked trips/day) 40,000 16,100 3,700 

Total capital cost $99M $133.7M $34M 

FTA share 76% 56.1% 49.8% 

Mobility Improvements NA Medium Medium 

Land Use High Medium Medium-Low 

Economic Development High Medium-High Medium-Low 

Environmental Benefits NA High High 

Cost Effectiveness High Medium-High Medium 

Congestion Relief NA Medium Medium 
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Local Financial Commitment High Medium High 

Overall Project Rating High Medium-High Medium-High 
Source: FTA and Parsons 

NA – not applicable since the specific criterion was not used at the time the project was rated. 

Other Small Starts BRT projects that are in the FTA pipeline and that show merit for future year CIG 

grant awards are compared in Table 3 below.  All of these projects have received High financial ratings 

and either High or Medium-High overall project ratings; all of them are also requesting less than 50% 

federal share of the total capital cost.  It will be interesting to see how these projects fare in winning a 

CIG grant award, and whether their characteristics, compared with previous grant awarded projects, will 

shed any light on how other candidate projects might be advanced for potential Small Starts funding.  

Table 4 on the following page provides a comparison of the various features of the two 2018 grant 

award BRT projects (in Table 1) and the three BRT candidate projects in Table 3. 

Table 3. Small Starts Candidate Projects Comparison 

 Seattle Madison 
Street BRT 

Minneapolis Orange 
Line BRT 

St. Petersburg, FL 
Central Avenue BRT 

Ridership (linked trips/day) 13,800 14,100 5,400 

Total capital cost $120M $150.7M $41.4M 

FTA share 49.9% 49.2% 49.2% 

Mobility Improvements Medium Medium Medium 

Land Use Medium-High Medium-High Medium 

Economic Development High Medium-High Medium-Low 

Environmental Benefits Medium-High Low Low 

Cost Effectiveness High Medium Medium 

Congestion Relief Medium Medium Medium 

Local Financial Commitment High High High 

Overall Project Rating High Medium-High Medium-High 
Source: FTA and Parsons 

Small Starts Program General Conclusions 

Based on this analysis of recent and anticipated grant awards, it appears there is no common thread of 

successful grant award, much less a silver bullet or magic formula for any candidate project to receive a 

Small Starts CIG grant.  The project application process and the results are far more subtle and based on 

a wide variety of specific project elements, FTA evaluation criteria ratings, regional context and 

connections with other transit corridors, perceived public benefit to be derived, agency 

history/capability/success in constructing projects and managing FTA grants, demonstrated local funding 

match, political will and interagency coordination, public support, etc.  

Identifying the reasons why one BRT project is selected for Small Starts funding over another is not 

intuitively obvious.  In fact, it’s not even possible to determine the likely competitive success of a given 

project for funding upon careful review of its physical characteristics as they match FTA’s definitions or a 

quantitative review of the project’s evaluation ratings. 

That said, it’s clear that the Small Starts program will continue to be highly competitive, regardless of 

future funding levels authorized by the U.S. Congress.  So, the best path forward for potential grantee 
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agencies is: 1) to identify and optimize BRT corridors that will garner the highest possible ratings for 

each of the FTA evaluation criteria; 2) to ensure that all local funding is secured; and 3) ideally, to 

request less than 50% FTA share of the total capital cost in order to obtain a High Local Financial 

Commitment rating and increase the odds of receiving a CIG grant. 
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Table 4 Comparison of BRT Project Features 

Features 
Green Line BRT,       

Everett, WA 
Prospect MAX BRT, 

Kansas City, MO 
Madison Street BRT, 

Seattle, WA 
Central Avenue BRT, 

St. Petersburg, FL 
Metro Orange Line BRT, 

Minneapolis, MN 

Length - miles 12.3  10 2.3 11 17.3 

Service headway - peak (minutes) 10 10 6 15 10 

Service headway - off-peak 20 10 15 30 15 

Span of service - hours/days per week 19/7 18/7 18/7 18/7 20/7 

Dedicated lanes with higher travel speeds 3.6 miles 5.3 miles 1.5 miles 6 miles 2 miles 

Branding     

Level boarding stations     

Transit signal priority     

Off-board fare collection     

Real-time bus information displays     

Emergency call boxes     

Number of Stations 18 26 10 17 12 

Average station spacing 0.68-mile 0.38-mile 0.23-mile 0.65-mile 1.4-miles 

Type of Vehicles 60' artic buses 40' CNG buses electric trolley buses 60' artic buses 60' artic buses 

Ridership (average weekday boardings*) 7,900 (projected 2019) 14,800 (projected 2019) 27,000 (projected 2020) 10,800 (projected 2020) 28,800 (projected 2020) 

Capital cost (year of expenditure - 2018) $73.6M $55.81M $120M $41.4M 150.7M 

Capital cost per mile (2018)  $6.0M   $5.6M  $52.2M $3.8M $8.7M 

FTA Small Starts Project Development rating  Medium   Medium-High  Medium-High Medium Medium 

FTA Small Starts Financial Commitment rating  Medium   Medium  High High High 

FTA Small Starts Overall Project rating Medium Medium-High High Medium-High Medium-High 

FTA Small Starts Funding $ and % of total cost  $43.2M/59% (awarded)   $29.9M/54% (awarded)  $59.5M/49.9% (pending) $20.4M/49% (pending) $74.1M/49% (pending) 

Source: FTA and Parsons 

*average weekday boardings are typically up to twice the number of linked transit trips 
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Denver Regional BRT Corridors Competitiveness Assessment 

The Tier 3 corridor evaluation reduced the number of candidate corridors to eight highly productive 

routes with the potential for development of BRT service.  As part of the Tier 4 evaluation, each of the 

eight corridors were evaluated in terms of the FTA Small Starts criteria described above.  The eight 

corridors and their various quantitative measures used for this evaluation include the specifications 

shown in the following four tables: 

BRT Corridor From To 
Corridor Length 

(miles) 

Alameda Avenue Wadsworth Boulevard Sable Boulevard 15.7 

Speer/Leetsdale  I-225 Colfax Avenue 12.8 

Colorado Blvd Arapahoe Road 
Smith Road and Uinta Street 
(Central Park Station) 14.3 

Havana/Hampden Hampden Avenue 
Smith Road and Uinta Street 
(Central Park Station) 12.0 

Park Avenue/38th Wadsworth Boulevard Colfax Avenue 7.2 

North I-25 Denver Union Station State Highway 7 17.5 

Federal Boulevard Hampden Avenue 120th Avenue 19.7 

Broadway/Lincoln Highlands Ranch Parkway Colfax Avenue 13.9 
Source: FHU 

 
BRT Corridor 

2020 Population density 
(persons/square mile) 

within ½-mile of stations 

 
2020 Employment 

served 

 
Capital Cost (millions) 

including vehicles 

Alameda Avenue 6,940 68,114 $61.3 

Speer/Leetsdale  8,793 143,660 $95.5 
Colorado Blvd 7,076 54,982 $35.3 

Havana/Hampden 7,544 44,348 $60.7 

Park Avenue/38th 10,018 80,710 $39.8 

North I-25 9,692 88,914 $97.0 

Federal Boulevard 7,165 52,747 $94.5 
Broadway/Lincoln 7,388 144,798 $61.3 

Source: Cambridge Systematics and FHU 

 
BRT Corridor 

 
2020 Linked 

Trips 

 
2040 Linked 

Trips 

 
2020 New 

Linked Trips 

 
2040 New 

Linked Trips 

% of 
Households 
w/o Auto 

Alameda Avenue 9,883 13,460 2,043 2,820 9% 

Speer/Leetsdale  12,312 14,817 1,653 2,658 15% 
Colorado Blvd 6,743 9,373 765 287 11% 

Havana/Hampden 7,439 9,357 (281)* (812)* 12% 

Park Avenue/38th 4,485 7,216 643 736 15% 

North I-25 10,368 10,896 1,721 1,738 10% 

Federal Boulevard 11,132 12,899 1,077 1,488 10% 
Broadway/Lincoln 11,971 12,951 994 1,090 14% 

Source: COMPASS model; *anomalies of model runs – results not included in spreadsheet analysis 
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BRT Corridor 

2020 VMT 
BUILD 

2040 VMT 
BUILD 

2020 VMT 
Reduction 

2040 VMT 
Reduction 

Alameda Avenue 88,725,735 118,749,604 (8,283) (52,081) 

Speer/Leetsdale  88,715,056 118,767,682 (18,962) (34,003) 
Colorado Blvd 88,739,708 118,744,813 5,690* (56,872) 

Havana/Hampden 88,704,118 118,804,531 (29,900) 2,846* 

Park Avenue/38th 88,734,954 118,779,359 936* (22,326) 

North I-25 88,675,248 118,755,206 (58,770) (46,479) 

Federal Boulevard 88,729,201 118,770,655 (4,817) (31,030) 
Broadway/Lincoln 88,731,032 118,757,871 (2,986) (43,814) 
Baseline/No Build VMT 88,734,018 118,801,685   

Source: COMPASS model; *anomalies of model runs – results included in spreadsheet analysis 

Competitiveness of Tier 4 BRT Corridors  

As part of the Tier 4 evaluation of BRT corridors, Parsons completed an evaluation of the likely 

competitiveness of each for a potential FTA Small Starts grant.  The comparison of likely FTA ratings for 

these eight BRT corridors provides a reasonable estimate of likely outcomes, especially given the 

relatively inelastic sensitivity of the Small Starts evaluation template. 

It should be noted that this evaluation is partially quantitative and partially qualitative/subjective, based 

on the specific criteria and the ways they are calculated, Parsons’ past experience with similar BRT 

projects, and FTA’s previous ratings of similar projects.  Although this evaluation represents a realistic 

assessment of the likely competitiveness of each BRT alternative for potential funding from the Small 

Starts program; actual results from an FTA rating of the eight potential BRT corridor project could be 

different.  Given the competitiveness of the FTA CIG program and limited available funding, it is in RTD’s 

and the local jurisdictions’ best interests to define the eight potential BRT corridor projects within the 

Small Starts $300M total project capital cost threshold (as the projects are currently envisioned) so that 

they can compete at that level rather than against all the large city rail and other more expensive 

projects (i.e., more than $300M) that compete under the New Starts program.  

This evaluation is based on the defined FTA criteria and rating process as well as the specific 

characteristics, features, benefits and costs of the eight potential BRT corridors evaluated.  As expected, 

several of the criteria values are very similar for all the BRT corridors; for example, the future economic 

development effects are similar due to the multiple jurisdictions served by various corridors.  The three 

elements of the local financial commitment criteria were rated the same for all eight corridors based on 

RTD’s current financial position and the <50% estimate of likely federal funding support for each 

corridor.  The unique criteria values for land use, mobility improvements, environmental benefits, cost 

effectiveness, and congestion relief are based on forecast ridership and vehicle miles of travel (VMT) 

outputs from the COMPASS travel demand model and analysis by the team of capital costs.  

The attached spreadsheets provide the detailed evaluation of the eight potential BRT corridors tested, 

with values for each of the criteria, likely ratings for each, explanations of the criteria measures, and FTA 

rating breakpoint values, as described below.   

FTA requires all project sponsors to calculate the Project Justification evaluation measures using current 

year inputs but also recognizes that these projects are long term investments, and so allows a 50/50 

weighted average of current values and 20-year horizon forecasts.  So, for example, for the Mobility 

Improvements measure, an agency can use the current and horizon year population/employment data 
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with the opening year service plan to determine a 50/50 average of current ridership and 20-year 

forecast ridership.  For this measure, FTA evaluates the total number of linked trips on the proposed 

project and assigns a weight of two to trips by transit dependent persons, i.e., each transit dependent 

trip is counted twice.  The 50/50 current/future average rule also applies to the Environmental Benefits 

measures, the Cost Effectiveness measure, and the Congestion Relief measure.   

The Land Use measures address existing conditions only and the Economic Development Effects 

measures address future conditions only.  The ratings for the land use and economic development 

criteria were based on the project team’s review of existing conditions in the corridor and review of 

future development plans for the various local jurisdictions.  Since the economic development values 

and ratings are similar for all the BRT alternatives, they were applied consistently in each spreadsheet; 

whereas values and ratings for the other five Project Justification criteria were unique to each 

alternative. 

The Local Financial Commitment evaluation measures reflect various aspects of the sponsoring agency’s 

financial position (bond ratings, bus fleet age, cashflow, etc.), the commitment of local capital and 

operating funds, and the reasonableness of the project capital and operating cost estimates.  RTD’s 

Finance Department provided the appropriate information to assist with the financial criteria evaluation 

by the project team and these were applied uniformly for all eight corridors. 

Project Justification Criteria 

As previously indicated, the six Project Justification criteria (all equally weighted) represent 50% of the 

overall project rating; each is described below.  It is important to note that a project must receive at 

least an overall Medium rating (score of 3.0 or better) for the Project Justification criteria to be 

considered for potential Small Starts funding, regardless of the project’s Local Financial Commitment 

rating.  The Project Justification rating is based on the following summarized criteria and breakpoints: 
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Project Justification Criteria & 

Rating Breakpoints High Medium-High 

Medium 

(minimum 

required) Medium-Low Low 

Land Use: Station area population 

density/sq. mile within ½-mile >15,000 9,600-15,000 5,760-9,599 2,561-5,759 <2,560 

Employment served by the project >220,000 

140,000-

219,999 70,000-139,999 40,000-69,999 <40,000 

Affordable housing share in the 

corridor >2.50 2.25-2.49 1.50-2.24 1.10-1.49 <1.10 

Parking spaces per employee and 

parking cost <0.2 / >$16 0.2-0.3 / $12-16 0.3-0.4 / $8-12 0.4-0.5 / $4-8 >0.5 / <$4 

Economic Development: Transit 

supportive policies Adopted plans NA Developed plans NA Limited effort 

Tools to implement land use plans 

Adopted 

regulatory and 

financial 

incentives NA 

Regulatory and 

financial 

incentives being 

developed NA Limited effort 

Performance of land use policies 

Significant 

number of 

development 

proposals 

received NA 

Moderate 

number of 

development 

proposals 

received NA 

Limited 

number of 

development 

proposals 

received 

Potential impact of project on 

regional land use 

Significant land 

available in 

station areas for 

TOD NA 

Moderate land 

available in 

station areas for 

TOD NA 

Modest land 

available in 

station areas 

for TOD 

Plans and policies to maintain or 

increase affordable housing in 

corridor 

Comprehensive 

affordable 

housing plans 

implemented NA 

Comprehensive 

affordable 

housing plans 

developed NA Limited effort 

Mobility improvements: annual 

linked trips on the project >30.0M 15-29.9M 5-14.9M 2.5-4.9M <2.5M 

Environmental Benefits: % change 

in monetized VMT savings >10% 5 to 10% 0 to 5% 0 to -5% < -10% 

Cost effectiveness: annualized 

Federal share of project per trip <$1.00 $1.01-$1.99 $2.00-$3.99 $4.00-$5.00 >$5.00 

Congestion relief: new linked 

transit trips per day 

18,000 and 

above 10,000-17,999 8,000-9,999 1,000-2,999 0-999 

Source: FTA Final Interim Policy Guidance, Capital Investment Grant Program, June 2016, Fixing America’s Surface 

Transportation Act (FAST) 
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The Project Justification criteria and ratings are explained in further detail below for the eight potential 

BRT corridors. 

Land Use 

The land use measure for Small Starts projects includes an examination of: 

• existing corridor and station area development including population density; 

• number of employees served by the transit project, specifically employment along the entire 

line with no transfer ride access to the project’s stations;  

• the proportion of “legally binding affordability restricted” housing in the corridor compared with 

the county through which the project travels; and  

• limited availability and high cost of parking in the corridors as a disincentive to driving and an 

incentive to use transit. 

FTA bases the rating primarily on quantitative measures including station area population densities, 

total employment served by the project, the proportion of legally binding affordability restricted 

housing within ½-mile of station areas to the affordable housing in the county, and parking supply/cost.  

The population density value required to achieve a Medium rating is 5,760 to 9,599 persons per square 

mile.  The employment served value required to achieve a Medium rating is 70,000 to 139,999.  The 

affordable housing proportion value required to achieve a Medium rating is 1.50 to 2.24.  The parking 

supply value required to achieve a Medium rating is 0.3 to 0.4 spaces per employee, and the parking 

cost value required to achieve a Medium rating is $8-12 per day. 

Population Density Criterion 

For the eight potential BRT corridors, the average population density within ½-mile of the stations 

ranges from 6,940 (Alameda) to 10,018 (Park/38th) persons/square mile.  This equates to a Medium to 

Medium-High rating (score of 3-4) under FTA’s Small Starts breakpoints for this criterion. 

Employment Criterion 

The total employment that would be served by the BRT corridors ranges from 44,348 (Havana) to 

144,798 (Broadway) employees within ½-mile of the BRT stations; this equates to a Medium-Low to a 

Medium-High rating (score of 2 to 4) under FTA’s Small Starts breakpoints for this criterion. 

Affordable Housing Criterion 

A legally binding affordability restriction is a lien, deed of trust or other legal instrument attached to a 

property or housing structure that restricts the cost of housing units to be affordable to households at 

specified income levels for a defined period of time and requires that households at these income levels 

occupy these units.  FTA is seeking legally binding affordability restricted units to renters with incomes 

below 60% of the area median income or owners with incomes below the area median that are within 

½-mile of station areas. 

No affordable housing data were collected by corridor at this stage of analysis; that level of effort is 
normally completed during Project Development.  For purposes of this analysis, it was assumed that all 
eight corridors would achieve a Medium rating (score of 3) in terms of the proportion of countywide 
affordable housing that exists within ½-mile of the station locations in each corridor. 
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Parking Criteria 
No parking data were collected by corridor at this stage of analysis; that level of effort is normally 
completed during Project Development.  For purposes of this analysis, it was assumed that all eight 
corridors would achieve a Medium rating in terms of the number of spaces available per employee and 
the average daily parking costs; both measures reflect the degree of driving disincentive and conversely, 
the encouraged use of transit.  Consequently, the combined parking rating is Medium (score of 3) for all 
eight corridors in the worksheets. 

Land Use Criteria Rating Summary 

Based on this assessment, the overall rating for the combined Land Use criteria is Medium-Low to 

Medium for all eight corridors. 

Economic Development Effects 

The measure of economic development effects is the extent to which a proposed project is likely to 

induce additional, transit-supportive development in the future based on a qualitative examination of 

the existing local plans and policies to support economic development proximate to the project.  FTA 

evaluates transit supportive plans and policies, the demonstrated performance of those plans and 

policies, and the policies and tools in place to preserve or increase the amount of affordable housing in 

the project corridor, such as inclusionary zoning, density bonuses, employer-assisted housing policies, 

voluntary or mandatory inclusionary housing policies, rent controls, zoning to promote housing 

diversity, or affordability covenants.  While some of the evaluation sub-criteria are measurable, others 

are more qualitative and subjective in nature. 

Economic development effects are rated as High, Medium or Low rather than the five-point scale used 

for the other criteria.  The expectations to achieve a Medium rating are significant, with plans and 

policies as well as specific TOD proposals already underway and affordable housing plans/policies being 

implemented.  This assessment generally views existing and planned economic development conditions 

in the eight BRT corridors from a perspective that may be somewhat more favorable than that of FTA, 

especially given comparisons with other corridors around the country. 

Transit Supportive Corridor Policies 

There are numerous transit supportive corridor policies and plans adopted and in development 
throughout and specific to each of the eight regional BRT corridors including: 
 

• Blueprint Denver: A Blueprint for an Inclusive City (City and County of Denver 2019) 

• Denver Moves: Transit Plan (City and County of Denver 2019) 

• Denver Living Streets (City and County of Denver 2014) 

• 38th Avenue Corridor Plan (City of Wheat Ridge 2011) 

• Envision Wheat Ridge Comprehensive Plan (City of Wheat Ridge 2009) 

• Federal Boulevard Corridor Plan – Opportunities and Implementation Report (City and County of 
Denver 2017) 

• Northeast Area Transportation Study Refresh (NEATS) (City of Aurora 2018) 

• Aurora Places: Planning Tomorrow’s City (City of Aurora 2018) 

• Centennial NEXT: 2040 Comprehensive Plan (City of Centennial 2018) 

• Lakewood 2025: Moving Forward Together (City of Lakewood 2015) 

• Westminster Comprehensive Plan, amended August 2015 (currently undergoing an update to be 
completed February 2020) 
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• Southwest Adams County Making Connections: Planning and Implementation Plan (Adams 
County 2016)  

• Imagine Adams County Transportation Plan (Adams County 2012) 

• Go Speer Leetsdale: A Mobility Study and Vision for the Speer/Leetsdale Corridor (City and 
County of Denver 2017) 

 
Overall transit supportive corridor goals for the region are included in the City and County of Denver 
2019 Blueprint Denver and Denver Moves: Transit Plan. The 2019 update to Blueprint Denver includes 
citywide land use and the transportation goals that focus on planning and implementation of complete 
neighborhoods connected by a complete multimodal transportation network. Blueprint Denver  
focuses on the importance of multimodal streets and the ability to accommodate more trips by more 
people by improved transit, pedestrian, and bicycle facilities. All eight BRT corridors are identified in 
Blueprint Denver. 
 
The City and County of Denver 2019 Denver Moves: Transit is Denver’s transit plan to define near- and 
long-term transit goals and to establish transit supportive policies, strategies and actions to meet 
mobility needs in and around the Denver region. Denver Moves: Transit sets a vision to enhance transit 
service within Denver to help make transit a first choice for all types of trips, providing economic, health, 
environmental, and accessibility benefits. All eight BRT corridors are included in Denver Moves: Transit 
as medium to high priority corridors. Promoting transit allows Denver to: 

• Meet mobility, safety, economic, and environmental goals 

• Enhance interagency coordination by creating a local transit vision that leverages RTD’s 
investments in rail and bus and improves the current transit system 

• Articulate the City’s role in supporting transit by setting a transit vision for Denver and 
identifying the actions the City, in partnership and coordination with RTD and other community 
organizations and businesses, can advance to achieve the vision 

• Maintain and prioritize public infrastructure and the right-of-way to improve the reliability and 
overall experience of riding transit in Denver 

(Source: Denver Moves: Transit Plan, January 2019) 
 
The following table depicts the transit supportive corridor policies and plans to those regional BRT 
corridors included in each initiative and development plan. 
 

Transit Supportive Corridor Policies & Plans Relevant to Regional BRT Corridors 
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Alameda Avenue X X       X X   X         

Speer/Leetsdale  X X         X           X 

Colorado Blvd X X                       

Havana/Hampden X X         X             

Park Avenue/38th X X X X                   

North I-25 X X                   X   

Federal Boulevard X X     X         X X     

Broadway/Lincoln X X           X           



RTD Regional BRT Feasibility Study – Tier 4 FTA Competitiveness Assessment Parsons 

 

15 

 

Common transit supportive goals and themes throughout the above policies and plans include: 

• Enhanced transit amenities. 

• Enhanced bicycle and pedestrian connectivity. 

• Improving transit connections between neighborhoods and growth/activity areas. 

• Promote social, physical, and economic health by allowing an efficient, diverse, and integrated 
land use mix. 

• Support TOD near the central business district urban centers (generally within one mile of 
transit hubs).  

• Provide opportunities for new housing options that meet market trends and the evolving needs 
of current and future residents.  

• Continue to improve and expand a balanced, connected, and sustainable multi-modal 
transportation system.  

 
Based on FTA’s Small Starts breakpoints for this criterion, all eight corridors will likely receive a High 
rating (score of 5) as all have been identified as mid- to high-capacity transit corridors with policies and 
plans in place supporting transit initiatives. 
 
Tools to Implement Land Use Policies 

The zoning activities, including vehicle parking reduction efforts, by the City and County of Denver as 

well as other local jurisdictions along the eight potential BRT corridors provide effective tools and steps 

towards implementing land use policies and transit investment goals. In some areas, reductions in 

parking may be granted with provision of parking alternatives including transit proximity, shared 

vehicles, carpool spaces, car and bicycle share, electric vehicle charging, bicycle parking and shared 

parking.   

The City and County of Denver encourages mode shift – more trips by walking and rolling, biking and 

transit – through efficient land use and infrastructure improvements. This requires implementing the 

multimodal network in the Denver Moves plans, including the transit investment corridors in Denver 

Moves: Transit. 

Another regional tool includes implementing the vision for street types and the multimodal network to 

create complete streets. This includes developing comprehensive street design guidelines and 

regulations to implement the street types and modal priorities discussed in Blueprint Denver.  

Additionally, regional commitments include embracing emerging technologies for mobility and 

transportation safety. This includes encouraging new technologies to disincentivize single occupancy 

trips and to prioritize pedestrians. 

Based on FTA’s Small Starts breakpoints for this criterion, the eight potential BRT corridors may receive a 

High rating (score of 5) for tools to implement land use policies. 

Performance of Land Use Policies  

Two of the eight potential BRT corridors have surpassed the others in effectively increasing population 

and employment densities along the BRT corridors by implementing actions in their respective corridor 

improvement plans. 

Federal Boulevard: In 2018, the City and RTD developed a Speed and Reliability and Stop/Station 

Improvements implementation process. Federal Boulevard is an example of speed and reliability 
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corridors already underway. The Federal Boulevard Corridor Plan identified numerous Quick Wins, 

which are recommended projects to improve the corridor that are smaller in scale, have identified 

potential funding sources and are highly feasible improvements that can be accomplished in the short 

term. Some of the corridor-wide Quick Wins for Federal Boulevard since the plan was adopted in 2017 

include: 

• Identify key locations to implement increased pedestrian crossing intervals to improve 

pedestrian visibility and safety. 

• Optimize existing transit service to reduce the number of stops and increase service (restructure 

RTD routes #27, #29, #30, #31, #36, #30L, #36L) 

• Extend RTD route #31 hours of service 

• Upgrade all curb ramps to meet ADA and Universal Design standards 

Based on FTA’s Small Starts breakpoints for this criterion, the Federal Boulevard corridor will likely 

receive a High rating (score of 5). 

Park Avenue/38th:  Since the 38th Avenue Corridor Plan was adopted in 2011, the City of Wheat Ridge 

has been taking actions to implement the plan recommendations under four guiding principles:  

• IDENTITY - Redevelop 38th Avenue with a strong identity as Wheat Ridge’s Main Street. 

• VITALITY - Promote economic and real estate vitality and healthy living. 

• APPEAL - Create an attractive, comfortable, inviting atmosphere. 

• MOBILITY - Develop a complete street that better accommodates pedestrians, cyclists, and 

transit riders while maintaining adequate vehicular access and parking. 

Based on FTA’s Small Starts breakpoints for this criterion, the Park Avenue/38th corridor will likely 

receive a High rating (score of 5). 

For the most part, the remaining six BRT corridor jurisdiction’ plans, policies and zoning actions have 

been effective in increasing population and employment densities along the BRT corridors and will likely 

receive a Medium rating (score of 3). 

Potential Impact of Transit Project on Regional Land Use 

Although rail projects generally create a greater impact in terms of strong economic development near 

stations than BRT projects, the eight potential BRT corridor projects are consistent with the local 

jurisdictions’ transit-oriented development plans.  However, there is only a moderate amount of land in 

station areas that is available for new development or redevelopment at transit-supportive densities.  

Based on FTA’s Small Starts breakpoints for this criterion, the eight potential BRT corridors will likely 

receive a Medium rating (score of 3). 

Plans and Policies to Maintain or Increase Affordable Housing in Corridor 

Housing An Inclusive Denver: Setting Housing Policy, Strategy & investment Priorities (2018-2023) is an 
affordable housing report targeting Denver’s economic growth throughout the Denver Metro area. It 
“outlines strategies to create and preserve strong and opportunity-rich neighborhoods with diverse 
housing options that are accessible and affordable to all Denver residents”. This plan is centered around 
four main values and goals, one of the values being to “foster communities of opportunity by aligning 
housing strategies and investments with unique neighborhood conditions that consider five opportunity 
outcomes: stable and affordable homes, jobs and economic mobility, comprehensive health services, 
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access to quality education, and mobility and transit connections.” Housing An Inclusive Denver has 
goals and target outcomes with an annual action plan. 

One of the four goals is to “create affordable housing in vulnerable areas AND in areas of opportunity by 
focusing on production that considers specific neighborhood conditions, including areas vulnerable to 
displacement and neighborhoods that have strong amenities such as transit, jobs, high quality education 
and health care. Measurable outcomes from investment and policies under this core goal include new 
units created.” Denver has a Dedicated Affordable Housing Fund and has a Housing Advisory Committee 
that oversees implementation of these values and goals. 

Blueprint Denver states goals to increase the development of affordable housing and mixed income 
housing, particularly in areas near transit. This includes exploring a zoning incentive for affordable 
housing in centers and along transit corridors throughout the city. 

Lakewood 2025 has set goals to provide an adequate mix of housing to meet the needs of all segments 
of the community, and has developed marketing tools that promote mixed-use, mixed-income, transit-
oriented development as well as incentives for developers to include affordable housing in residential 
developments. Additionally, Lakewood is targeting to promote housing rehabilitation programs for low-
income and special needs residents. 

The Aurora Places Comprehensive Plan focuses on housing for all under the guiding principle that “high-
quality housing options enable people across all socioeconomic levels, cultural identities, and stages of 
life to establish and manage households.” Existing zoning ordinances include affordable housing being 
subject to lower parking requirements and is exempted from some building design requirements. 
Additionally, building height incentives are given for developments that include affordable housing. The 
city of Aurora recently launched a new Infill Development Incentive Program featuring infill 
development fees reduced on the spot for qualifying projects. 

Envision Wheat Ridge states the City will direct the development of new housing types such as 
townhomes, condos/lofts, and senior living units (especially in Neighborhood Revitalization, 
Neighborhood Buffer and other mixed-use areas) to meet market demand. Several strategies Wheat 
Ridge is implementing include revising zoning requirements to require new residential and/or mixed-use 
developments to provide a range of housing options (including price points and/or dwelling unit types) 
to meet the changing needs of existing and future residents. Another strategy includes promoting 
traditional neighborhood development with a variety of housing types as a component of 
infill/redevelopment sites. 

One of the critical success factors that the Federal Boulevard Corridor Plan is evaluating how conditions 
along the corridor are improving includes “Provide an Economically and Socially Sustainable Future”. 
Implementation of this critical success factor will allow corridor revenues, land values and incomes to 
rise at a healthy rate while maintaining the affordability of housing and resources for the community.  

In general, all eight corridors are recognized as placing priority on maintaining and/or increasing 
affordable housing in the surrounding areas and region. Based on FTA’s Small Starts breakpoints for this 
criterion, all eight potential BRT corridors will likely receive a High rating (score of 5).  

Economic Development Effects Criteria Rating Summary 

Based on this assessment, the overall rating for the combined Economic Development Effects criteria 

are shown below for each potential BRT corridor.  
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BRT Corridor Economic Development Effects Combined Rating 

Alameda Avenue 4.2 Medium-High 

Speer/Leetsdale  4.2 Medium-High 

Colorado Blvd 4.2 Medium-High 

Havana/Hampden 4.2 Medium-High 

Park Avenue/38th 4.6 Medium-High 

North I-25 4.2 Medium-High 

Federal Boulevard 4.6 Medium-High 

Broadway/Lincoln 4.2 Medium-High 

Source: Parsons 

Mobility Improvements 

FTA evaluates mobility improvements for Small Starts projects as the total number of linked trips using 

the proposed project, with a weight of two given to trips that would be made on the project by transit 

dependent persons.  Linked trips include all trips made on the project whether the rider boards or 

alights on the project or elsewhere in the transit system.  Trips made by transit dependent persons are 

defined in local travel models as either: a) trips made by persons in households having no cars, or b) 

trips made by persons living in households in the lowest locally defined income bracket.  The number of 

households with no car ranges from 7% (Colorado) to 16% (Speer/Leetsdale) of all households in the 

eight potential BRT corridors.  The Mobility Improvements measure can be a 50/50 composite of the 

current and 20-year forecast linked trip values.  The mobility improvements value required to achieve a 

Medium rating is 5-14.9 million linked trips per year, a very significant value that translates into 

approximately 16,000 to 49,000 linked trips per day.   

With the current and projected ridership ranging from 4,485 (Park/38th) to 14,817 (Speer/Leetsdale), all 

but one of the eight potential BRT corridors would likely receive a Medium-Low rating (score of 2) for 

the Mobility Improvements criterion, with the exception of the Park/38th corridor which would likely 

receive a Low rating (score of 1). 

Environmental Benefits 

FTA evaluates and rates the environmental benefits for Small Starts projects based upon the dollar value 

of the anticipated direct and indirect benefits to human health, safety, energy, and air quality 

environment scaled by the Federal cost share of the project.  These benefits are computed based on the 

change in vehicle miles travelled (VMT) resulting from implementation of the proposed project.  The 

environmental benefits measure is the sum of the monetized value of the benefits resulting from 

changes in air quality, and GHG emissions, energy use, and safety divided by the annualized Federal 

share of the project.  FTA multiplies the resulting ratio by 100 and expresses the environmental benefit 

measure as a percentage.  The value required to achieve a Medium rating is 0-5%, with higher numbers 

receiving a higher rating.  The environmental benefits measure can be a 50/50 composite of the current 

and 20-year forecast VMT values. 

In spite of some anomalous model results for Colorado, Havana, and Park/38th, the eight potential BRT 

corridors might realize VMT savings that range from 2,986 (Broadway) to 58,770 (I-25 North).  Since 

these translate into percentage improvements that range from 1.74% ((Federal) to 6.66% (Colorado), all 

but one of the corridors would likely receive ratings of at least Medium (score of 3) for the 
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Environmental Benefits criterion, with the exception of Colorado which would likely receive a Medium-

High rating (score of 4).  

Cost Effectiveness 

The cost effectiveness measure for Small Starts projects is the annualized Federal share of the project 

cost per trip on the project, including total estimated annual linked trips on the project., with no extra 

weight given to trips by transit dependent persons.  This measure can be a 50/50 composite of the 

current and 20-year forecast linked trip values.  The cost effectiveness value required to achieve a 

Medium rating is between $2.00 and $3.99, with lower numbers receiving a higher rating.   

With the relatively low capital costs of the eight potential BRT corridors and the expected range of 

linked trips, the range of cost effectiveness is $0.32 per trip (Colorado) to $0.68 per trip (I-25 North), 

which means all eight corridors would likely receive a High rating (score of 5) for the Cost Effectiveness 

criterion. 

Congestion Relief 

FTA evaluates congestion relief based on the number of new linked trips resulting from implementation 

of the proposed project.  FTA recognizes that this is an indirect measure of roadway congestion relief as 

it serves as an indicator of potential cars taken off the road.  New weekday linked transit trips are 

calculated by comparing total weekday linked transit trips for the no build alternative with linked trips 

for the build alternative.  This measure can be a 50/50 composite of the current and 20-year forecast 

linked trip values.  The cost effectiveness value required to achieve a Medium rating is 2,500 to 9,999 

new weekday linked trips, with higher numbers receiving a higher rating.  

The estimated number of new transit trips ranges from 643 (Park/38th) to 2,820 (Alameda).  The model 

inadvertently produced negative numbers of new linked trips for Havana, so the rating was assumed to 

be Low for that corridor. The model also produced lower new trips in 2040 than in 2020 for the Colorado 

corridor.  Consequently, five of the eight corridors would likely receive a Medium-Low rating (score of 2) 

for the Congestion Relief criterion, whereas the Havana, Colorado and Park/38th corridors may receive a 

Low rating (score of 1).  The anomalous model results did not negatively affect the overall ratings for 

those three corridors, and the model runs will be repeated/updated prior to a formal Small Starts 

application for those corridors. 

Project Justification Criteria Rating Summary 

Based on this assessment, the overall rating for the combined Project Justification criteria is Medium 

for all eight corridors with scores ranging from 2.98 (Park/38th) to 3.24 (Broadway, Speer/Leetsdale, and 

I-25 North).  This means that all eight of the potential BRT corridors would meet the minimum threshold 

for Small Starts funding consideration. 

BRT Corridor Project Justification Combined Rating 

Alameda Avenue 3.16 Medium 

Speer/Leetsdale  3.24 Medium 

Colorado Blvd 3.16 Medium 

Havana/Hampden 2.99 Medium 

Park Avenue/38th 2.98 Medium 

North I-25 3.24 Medium 

Federal Boulevard 3.23 Medium 

Broadway/Lincoln 3.24 Medium 

Source: Parsons  
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Local Financial Commitment 

The law requires that proposed projects be supported by an acceptable degree of local financial commitment, 

including evidence of stable and dependable funding sources to construct, maintain and operate the transit 

system without a reduction in existing services.  The local financial commitment rating is based on the 

following FTA evaluation criteria and breakpoints, plus the anticipated <50% share of Section 5309 CIG funding 

that will be requested. 

Local Financial 

Commitment Criteria & 

Rating Breakpoints High 

Medium-

High Medium 

Medium-

Low Low 

              

RTD’s 

Values 

                                             

Likely 

Rating 

Current Capital and 

Operating Condition - 25% 

of rating:         bus fleet age < 6 years < 6 years < 8 years < 12 years 12+ years 

7 years; 

improving in 

next 2 years 

Medium-

High 

bond ratings AAA or Aaa AA or Aa3 A or A3 

BBB+ or 

Baa 

BBB or 

Baa3 

AAA to AA High 

historical and actual 

positive cash flow     





 

High 

current ratio (current assets 

to liabilities) >2.0 >1.5 >1.2 > 1.0 <1.0 

 

3.1 

 

High 

service cutbacks in recent 

years none none minor major major 

 

minor 

 

Medium 

Commitment of capital and 

operating funds - 25% of 

rating: capital funds 75% 50% 30% 10% <10% 

 

75% 

 

High 

operating funds 75% 50% 30% 

reasonable 

plan 

no 

reasonable 

plan 

 

50% 

 

Medium 

High 

Reasonableness of cost 

estimates - 50% of rating:                                            

capital 

very 

conservative conservative 

in line with 

historical 

experience optimistic 

very 

optimistic 

 

conservative 

 

Medium 

High 

operating 

very 

conservative 

50% O&M 

reserves 

conservative 

25% O&M 

reserves 

15% O&M 

reserves 

10% O&M 

reserves 

10% O&M 

reserves 

 

conservative 

 

Medium 

High 

Source: FTA Final Interim Policy Guidance, Capital Investment Grant Program, June 2016, Fixing America’s Surface 

Transportation Act (FAST) 
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RTD’s current capital and operating condition rating is Medium-High; RTD’s commitment of capital and 

operating funds rating is Medium-High; and RTD’s reasonableness of cost estimates rating is Medium-

High.  So, the summary/weighted local financial commitment rating is Medium High.   

However, FTA also takes into consideration the share of Section 5309 CIG funding requested.  Since RTD 

and other stakeholders will likely provide overmatch for the eight potential BRT corridor projects and 

request less than 50% Small Starts funding for any of the BRT alternatives, FTA will raise the overall 

financial rating one level to a High rating.  The capital cost of the eight potential BRT corridors and the 

proposed FTA share of the total project cost are shown in each of the evaluation spreadsheets. 

Overall Project Ratings 

Combining (50/50) the overall Project Justification rating and the overall Financial Commitment rating 

provides the overall project rating.  As shown on the attached spreadsheets and summarized in the 

following table, these ratings are basically the same for all the BRT corridors evaluated. 

 
BRT Corridor 

Project 
Justification Rating 

Financial 
Commitment Rating 

 
Overall Project Rating 

Alameda Avenue Medium High Medium-High 

Speer/Leetsdale  Medium  High Medium-High 

Colorado Blvd Medium  High Medium-High 
Havana/Hampden Medium High Medium-High 
Park Avenue/38th Medium High Medium-High 

North I-25 Medium High Medium-High 

Federal Boulevard Medium High Medium-High 

Broadway/Lincoln Medium High Medium-High 
Source: Parsons 

 

As previously indicated, these ratings are an assessment of the relative competitiveness of the Regional 

BRT corridor alternatives for potential Small Starts funding, based on a realistic (not overly optimistic 

and not overly conservative) estimation of FTA’s likely rating for each of the current evaluation criteria, 

given the values produced by each project alternative 

Conclusion 

Given all these considerations, the conclusion of this competitiveness assessment is that all the final 

eight regional BRT corridor projects likely would achieve a Medium-High overall rating and would be 

considered competitive for Small Starts grants.  RTD and the local jurisdictions will coordinate the timing 

of any grant applications as matching funds are identified, and they will prepare specific Small Starts 

grant applications with the latest available data at that time to ensure the best results from FTA. 
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