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Foreword 
Reimagine RTD’s Mobility Plan for the Future is a comprehensive, forward-thinking plan that identifies 
strategies to address the future mobility needs of the region. Ongoing industry advancements and 
societal shifts are substantially altering how and when people travel, how cities function, and how 
mobility factors into broader visions and goals; transit agencies must evolve and adapt to remain a 
relevant part of the mobility equation. The MPFF, intended to help guide RTD’s long-term decision 
making, is the culmination of extensive technical analysis, stakeholder and public engagement, and 
intra-agency coordination, as well as several previous planning efforts. Key context, findings, and 
recommendations are broken into a series of technical memoranda focusing on individual components 
of the overall planning effort. This report documents the financial recommendations developed for the 
plan.
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This memorandum documents strategic recommendations that are key to sustaining the Reimagine 
financial analysis that aims to estimate the Regional Transportation District’s (RTD’s) reasonably 
anticipated sources and uses of funds through 2050, based on the best information available, and to 
identify future funding gaps that will inform RTD’s long-range financial strategy. 

This following table provides recommendations on how RTD can create financial stability and serve as 
good stewards of taxpayer dollars. 

Recommendations 

1. Prioritize state of good repair during every budget cycle 

Context 
 Deferring State of Good Repair (SGR) has led to $205+ M in backlog SGR needs 
 Deferring SGR results in higher Operating and Maintenance (O&M) costs 
 Maintaining SGR is essential to the delivery of safe and reliable service 

Need for Improvement 

 Current SGR conditions should be improved to ensure safe, dependable, 
accessible and cost-efficient services 

 SGR investments should be prioritized after debt service and O&M cost 
payments 

Best Practices  Prioritize SGR to any capital expansion projects 

2. Only operate services within the agency's fiscal capacity 

Context  Before 2020 RTD operated more service than allocated resources 

Need for Improvement  O&M costs should match operating and non-operating revenues 

Best Practices  Determine service levels based on available funds, without using reserves 

3. Work to remove Taxpayer’s Bill of Rights (TABOR) restrictions on sales tax and seek 
additional funding sources 

Context 
 Under TABOR restrictions, sales and use tax growth is capped at Consumer 

Price Index (annual % change) plus Actual value of taxable property (annual % 
change) year starting in 2025 for the Base System sales tax 

Need for Improvement 
 TABOR restrictions should be removed to prevent future funding gaps 
 Sales and use tax growth should be maximized to the extent possible since cost 

inflation tends to be higher than revenue growth 

Best Practices  Have unrestrained access on sales and use tax growth to keep up with cost 
inflation 

4. Complete long-range financial planning every four years 

Context  RTD’s Long-Range Financial Plan is financially constrained and updated on an 
annual cycle 
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 The annual update cycle does not provide sufficient time for comprehensive 

public and stakeholder engagement 

Need for Improvement 

 Transition should be made to a four-year update cycle 
 Annual amendments should be made in between update cycles to reflect 

improvements in project information 
 Flexibility should be provided to RTD’s Finance staff to make minor 

amendments without Board approval for changes smaller than $1 million 

Best Practices 

 Peers like Santa Clara Valley Transportation Authority (VTA) update their 
long-range plan to coincide with updates to their Metropolitan Planning 
Organization’s long-range plan 

 Denver Regional Council of Governments (DRCOG) updates their long-range 
plan on a four-year cycle 

 It is important to build in sufficient time (roughly two years) for robust public 
engagement in the long-range planning process 

 DRCOG has flexibility to amend the Transportation Improvement Program (TIP) 
without Board approval, for changes below a reasonable threshold 

5. Streamline mid-term financial planning annual update 

Context 

 Currently the Mid-term Financial Plan is updated on an annual cycle 
 In FY2020, the Asset Management Plan was integrated into the mid-term 

planning process, resulting in more stability for the mid-term project list 
 There is no defined process for stakeholder engagement in the Mid-term 

Financial Plan 
 Stakeholder groups such as the Citizens Advisory Committee are not routinely 

involved in the development of the Mid-term Financial Plan as a result of the 
current update frequency 

Need for Improvement 

 Transition should be made to a two-year update cycle for the Mid-term 
Financial Plan 

 A standardized public engagement framework should be implemented to guide 
public engagement activities for all projects and programs 

Best Practices  DRCOG updates its mid-term plan on a two-year cycle 

 


