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1.  Overview 
RTD is currently facing many challenges, including dramatic reductions in ridership resulting from the 
COVID-19 pandemic, staffing and workforce shortages and the need to create a long-term plan/vision for 
the agency. Reimagine RTD provided an objective, data-driven process to engage RTD’s customers, 
regional partners, employees and community members in a discussion about how to address these 
current challenges and to determine RTD’s role in meeting the long-term mobility needs of our region. 
The two main elements of the Reimagine RTD planning effort were: 

 Developing a near-term System Optimization Plan (SOP). 

 Creating a longer-term visionary Mobility Plan for the Future. 

Figure 1 provides an overview of the total outreach and engagement activities completed as part of 
Reimagine RTD.  

In August 2020, the RTD Board of Directors requested that RTD staff pause the Reimagine RTD project to 
allow for more focused effort on: (1) the General Manager selection; (2) the more immediate January 
2021 service changes; (3) forthcoming work of the Accountability Committee; and (4) gaining a better 
understanding of travel pattern changes resulting from COVID-19. The project was restarted in January 
2021, and finished in July of 2022.  

The following document describes stakeholder and community outreach activities and feedback received 
during the follow two specific phases: 

 Phase 1.0: Between August 2019 and September 2020 (when the project was paused). 

 Phase 2.0: Between January 2021 and July 2022.  

Figure 1. Reimagine Outreach and Engagement Overview (as of 6/15/22) 
185 Total Meetings –  
Over 4,000 attendees 

31 Telephone Town Halls – 
Over 29,000 Attendees 

14 Meetings Each –  
Technical Working Group & Advisory Committees 43 Targeted Listening Sessions 

17 Presentations - RTD Board 1,069 Statistically-Valid Survey Participants 

7 Public Meetings 18 Meetings with Service Sectors 

5 Formal Focus Groups Over 1,600 Comments Received on SOP 

250 Participants in Employee Forums Over 18,307 Website Visitors 
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2.  Communication Goals  
The following goals were used to guide stakeholder and community outreach for both phases of the 
Reimagine RTD project. 

 Incorporate the needs and direction of the RTD Board of Directors and staff and maximize 
participation of stakeholders and the public from across the District. 

 Engage a broad, diverse group of stakeholders to receive ideas, inputs and feedback as RTD 
comprehensively evaluates its services and creates a mobility vision for the future. 

 Incorporate feedback from both riders and non-riders with diverse socioeconomic backgrounds 
and locations throughout the region. 

 Communicate RTD Reimagine planning efforts as a well-integrated effort with easily understood 
objectives, milestones and clear accomplishments. 

3.  Audiences 
RTD staff and the project team identified the following key audiences to focus on engaging as part of the 
Reimagine RTD project.  

 RTD Board of Directors  CDOT 

 General Public  Local Jurisdiction Staff 

 RTD Employees 
 RTD Citizen’s Advisory Committee (CAC) 

 Transportation Management Organizations 
and Associations (TMOs/TMAs) 

 RTD Union Representatives  Teachers/Professors 

 RTD Riders  Students 

 Individuals That Do Not Utilize RTD’s System  Non-Native English Speakers 

 Local Elected officials  Veterans/Military Institutions 

 Business Leaders/Private Sector Innovators  Employees of Large Businesses 

 Non-profits  Transportation Advocacy Groups 

 Regional Agency Staff  Minority and Low-Income Populations 

 Denver Regional Council of Governments 
(DRCOG) 

 Chambers of Commerce 
 Local Coordinating Councils (LCCs) 

 Disability Community  
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4.  Outreach and Engagement Process  
Figure 2 provides an overview of the process used to conduct outreach activities for the Reimagine RTD 
project. This process was designed to provide feedback and inputs to RTD staff to inform the 
development of project deliverables and ultimately to the RTD Board of Directors, the sole decision-
making group for the future of direction of RTD. 

Figure 2. Reimagine Outreach and Engagement Process 

 

4 .1  Outreach and Engagement – L ist  of  Tact ics  by 
Audience   

Figure 3 provides a list of the tactics identified to reach out to each of the audiences identified in 
Section 3.0.  
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Figure 3. Reimagine Outreach/Engagement Overview of Tactics 

  

4 .2  Key Stakeholder  Groups  
Two key stakeholder groups were created to work with RTD staff and the project team to vet and review 
technical and policy considerations identified by RTD staff and the project team. The Technical Working 
Group (TWG) and the Advisory Committee (AC) were comprised of stakeholders from across the District, 
incorporated a range of perspectives on regional transportation challenges and opportunities and were 
selected to ensure: 

 Broad geographical representation. 

 Demographic diversity. 

 Differing backgrounds. 

 Understanding of national and local transportation challenges and issues. 

The TWG includes a diverse group of technical experts with approximately ten years of experience in 
transportation planning, operation, funding or other experience supporting complex transportation 
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challenges, initiatives or projects. This group held their kick-off meeting on October 9, 2019 and met 
fourteen times through July of 2022 to provide technical inputs into the Reimagine RTD planning efforts.  

The AC includes a diverse group of elected officials and senior executives with a strong background in 
transportation planning, policy and funding. This committee held their kick-off meeting on October 10, 
2019 and also met fourteen times through July 2022 to provide regional/policy inputs into the Reimagine 
RTD planning efforts.  

Presentation materials, meeting summaries and lists of attendees for all meetings with the TWG and AC 
can be found HERE.  

4.3  Community Outreach   
In addition to the key stakeholder groups, the Reimagine RTD team conducted outreach to community 
members, organizations, employees and the general public. Outreach focused on the development of a 
System Optimization Plan (SOP) to identify how and where RTD should provide transit service with limited 
resources and on obtaining strategies to inform the longer-term Mobility Plan for the Future. 

Community and public outreach was organized into the following three timeframes:  

1. August 2019 – September 2020 – 
Educate about Reimagine RTD process 
and benefits.  

2. January 2021 – December 2021– 
Seek inputs on service priorities, 
potential scenarios and how to balance 
trade-offs and strategies for the 
Mobility Plan for the Future. 

3. January 2022 – July 2022 – Review 
draft SOP and request feedback on 
specific service plan, including routes, 
frequencies and types of services.  

 
  

Figure 4. Community Outreach  
SOP Process 

 

https://fhueng.mysocialpinpoint.com/documents
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5.  Phase 1.0: Outreach and Engagement 
(August 2019 through September 2020) 

The following section provides a summary of Phase 1.0 outreach, including engagement activities 
completed and key findings.  

5.1  RTD Board Meet ings/Study Sessions  
During Phase 1.0, the Reimagine RTD team provided ten project updates during RTD Board of Director’s 
meetings. Presentations and meeting summaries for all presentations to the RTD Board of Directors are 
located HERE.  

5.2   Project  Website 
A project website was established for the Reimagine RTD project in August 2019. The project website was 
linked directly from a page on RTD’s existing website to make it easier to locate and to ensure 
consistency with RTD’s branding guidelines. The project website is a dynamic, interactive site that allows 
the project team to upload files and add dates for upcoming meetings as well as provide opportunities for 
individuals to provide comments, suggestions and ideas to inform the planning efforts through 
customizable engagement tools. Key outreach activities conducted through the website in Phase 1.0 
included: 

 Initiated August 2019: Idea wall responding to the question, “We want to hear your thoughts 
on how we can improve and reimagine RTD,” where the public could upload comments and like, 
dislike and respond to comments uploaded by others. A total of 336 comments were received. 
Key themes/feedback include: 

 Need for more frequent service. 
 Desire to add bus lanes/Bus Rapid 

Transit to improve reliability. 
 Desire to add express trains to rail 

lines that skip stops during peak 
hours.  

 Need to provide additional service. 
 Improve conditions/amenities at bus 

stops.  
 Provide more accommodations 

for bicycles. 
 Ideas on how to improve the driver shortage.  
 Need to improve cross-town connections. 
 Need to improve first and last mile connections. 
 Desire to reduce fares. 

Figure 5. Project Website 
Engagement 

 

http://rtd.iqm2.com/Citizens/Default.aspx
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 Initiated September 2019: An interactive map where stakeholders could geolocate specific 
comments about issues, needs and/or opportunities. A total of 381 comments were received. 
Figure 6 identifies the key themes identified from these comments. 

Figure 6. Key Themes from Interactive Map Comments 

 
 Initiated March 2020: Specific information, including evaluation results for four scenarios 

developed to identify trade-offs for the SOP were uploaded to the site for comment. Twenty 
comments were received on the scenarios. Figure 7 identifies the priority of each scenario 
based on these comments.  

Figure 7. Scenario Priorities from Website Feedback  
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 Initiated July 2020: To supplement the project’s statistically valid community survey (see 
section 5.3 below) the Reimagine RTD team also developed an online survey that allowed 
stakeholders and the general public to provide comments on what they believe should be RTD’s 
priorities for providing service. RTD received 1,025 survey responses in English and four 
in Spanish. Additionally, an Americans with Disabilities Act (ADA) compliant version of the survey 
received an additional 209 responses in English and one in Spanish. Figure 8 provides the 
results of the online survey. 

Figure 8. Results of Online Survey (July 2020)  

 

5.3  Stat ist ical ly-Val id  Community Survey  
In July 2020, the Reimagine RTD team conducted a telephone/online survey using address-based 
sampling to 1,069 residents throughout RTD’s eight-county service area. The results of this survey were 
demographically-representative of the population in each area based on sampling techniques and (minor) 
data weighting.  

RTD conducted the survey to gather insights regarding transportation and public transit needs in the 
greater Denver area and RTD’s role in supporting those needs. Key take-aways from the survey include: 

 Most riders use RTD services only occasionally and for recreation-related purposes, such as going 
to restaurants/bars and sporting events. 

 Many riders characterize RTD as convenient and reliable. 
 A relatively large proportion of riders indicate they will use RTD less as a result of COVID-19 and 

most non-riders indicate they will continue not using RTD. 
 Clean vehicles, hand sanitizer and fewer passengers may be the best ways for RTD to encourage 

ridership after the pandemic. 
 Reliable service, convenient stops and frequent services are the most important factors to a 

successful transit system. 
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Figure 9 provides the results of the statistically valid community survey and the general public’s priorities 
for how and where RTD should provide service.  

Figure 9. Results of Statistically-Valid Community Survey (July 2020)  

 

5.4  Targeted Listening Sessions 
Challenges related to COVID-19 limited RTD’s ability to conduct many traditional outreach activities to 
support Reimagine RTD (e.g., in-person public meetings, attending community events, intercept 
surveying at bus stops, etc.). RTD is confident that robust public and stakeholder input has been obtained 
through the virtual outreach activities identified in this report. However, the agency was concerned that 
there are some community groups that are traditionally more challenging to engage virtually. Therefore, 
RTD conducted a series of small group video/conference calls in July and August with the following 
targeted groups:  

 Veterans Affairs (VA) 
 Local Coordinating Council (LCC) for Jefferson County 
 LCC for Boulder 
 RTD-Denver ADA Paratransit Advisory Committee (APAC) meeting 
 LCC for Denver 
 Aurora Office of International and Immigrant Affairs 
 American Federation of Labor and Congress of Industrial Organizations (AFL-CIO) and United 

Food & Commercial Workers (UFCW) Local 7 
 CO Center for the Blind 
 Be Well Live series: A Virtual Community Conversation and Block Captain Training on Dismantling 

Racist Systems (Hosted by the Foundation for Sustainable Urban Communities) 
 Inter-Neighborhood Cooperation (INC) Transportation Committee INC 
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The agenda for each of these meetings included: 

 Overview of Reimagine RTD and activities to date. 

 Engagement discussion – answering the question: “Thinking about when COVID-19 restrictions 
are lifted – that is, when people resume normal work-related and recreational activities and RTD 
services run at normal capacity – what characteristics do you feel are the most important to 
create a successful transit system from your group’s perspective and why?”   

Key results from these meetings included the following:  

 Two highest priorities identified: Equitable Access and Reliability.  

 Many also highlighted Geographical Access (but from the perspective of reaching equity 
populations outside of major urban centers). 

 Riders rely on transit to get to work, doctor’s appointments, etc., so their transit service must 
be on time. 

 Next highest priorities: Convenient Stop Locations, Long Service Hours, Easy Transit 
Connections.  

 Need to provide mobility options for workers who work late-night or early-morning shifts.   

 Reducing total travel times is key to encouraging use of the system. 

 Easy transit connections should also include First Mile/Last Mile solutions. 

 Strong interest in how adjustments to fixed routes will impact Access-a-Ride service – including 
requests for RTD to establish a policy to retain Access-a-Ride services even if fixed routes are 
eliminated. 

 Also need to increase the efficiency and timeliness of existing Access-a-Ride services and 
engage partners to help improve existing services. 

 Resource Efficiency, Fast Trips and Frequent Service were also mentioned as priorities by many 
of these groups. 

5.5  Speakers Bureau Meetings 
RTD staff and the project team presented updates on the Reimagine RTD project to business or agency 
partners, civic groups and any other organizations interested in engaging with the project. Meetings with 
the following groups were held during Phase 1.0:  

 Denver Streets Congress 

 Downtown Denver Partnership (DDP) - Economic Development Council 

 Denver Streets Partnership Steering Committee Virtual Meeting 

 Commuting Solutions Membership Meeting 

 South Denver Transportation Management Association (TMA) 

 Littleton Transportation and Mobility Advisory Board 
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 North Area Transportation Alliance (NATA) 

 Regional Air Quality Council (RAQC) Employer-based Trip Reduction Program (ETRP) Work Group 

 Mobility 4 All/Boulder LCC  

5.6  Employee Forums 
In September 2019, the General Manager of RTD at that time, David Genova, held a series of employee 
forums at RTD’s major operating divisions to introduce the Reimagine RTD project and answer questions 
about next steps, etc. Over 250 employees participated in these meetings.  

5.7  Formal  Focus Groups 
In February 2020, five focus groups—three with RTD riders and two with non-riders—were conducted to 
help the agency better understand community desires related to transit services in the future. Riders are 
defined as individuals who have ridden a revenue-generating RTD service within the last 12 months. The 
themes and questions identified through this effort were used to guide the design of the Reimagine RTD 
statistically-valid community survey (see section 5.3). 

Key results from these focus groups are listed below:  

 Participants generally believe reliability, affordability and cleanliness are some of the most 
important characteristics of public transit. 

 Participants cite cleanliness and environmental sustainability as some of RTD’s greatest 
successes. 

 Participants were most likely to prioritize service quality above all other service options and riders 
and non-riders both recognize reliability as positive aspects of this service option. 

 There was general confusion surrounding the cost-effectiveness service option; participants 
believe the aspect of cost-effectiveness translated into savings for riders. 

 When asked for the reasons they do not use RTD, non-riders most often cite reasons related to 
cost and convenience (e.g., having to travel with young kids, lack of coverage in their area, etc.). 

5.8  Telephone Town Hal ls  (TTHs) 
In October 2019 and in April and May of 2020, RTD staff held a series of TTHs that reached over 21,000 
participants. While the agendas for these meetings were broader than just Reimagine RTD, these TTHs 
provided an opportunity for RTD to provide updates about the planning effort and to encourage 
participants to engage through the project website, etc.   

5.9  Media Outreach  
On October 2, 2019 RTD staff held a media briefing to introduce the Reimagine RTD project. Since 
October, RTD has released press releases and updated RTD’s News Stop website to support outreach 
efforts associated with Reimagine RTD.  
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6.  Phase 2.0: Outreach and Engagement Activit ies 
(January 2021 – July 2022)  

The following section provides a summary of Phase 2.0 outreach and engagement activities completed.  

6.1  RTD Board Meet ings/Study Sessions  
During Phase 2.0, the Reimagine RTD team provided seven project updates during RTD Board of 
Director’s meetings. Presentations and meeting summaries for all presentations to the RTD Board of 
Directors are located HERE.  

Additionally, the Reimagine RTD project team met individually with each RTD Board member to review 
and obtain feedback on the draft SOP before it was finalized. 

6.2  Project  Website 
On January 10, 2022, the Reimagine RTD project team launched an online System Optimization Plan 
(SOP) comment tool. The tool provided an interactive way for the public and stakeholders to see the 
proposed SOP route changes and to provide comments on specific routes or geographic locations. The 
tool was promoted through a press release, News Stop article, emails, social media updates, collateral on 
buses and trains, English and Spanish radio ads and interviews and with assistance from Technical 
Working Group and Advisory committee members. Collateral in both English and Spanish was provided to 
all Technical Working Group and Advisory Committee members to share through their communication 
channels.  

Directions on how to use the tool and an overview of the SOP were included on the website in English 
and Spanish (including videos in both languages). Comments could also be provided to RTD via email 
(communityengagement@rtd-denver.com), phone call (303.489.7792), or through various public 
meetings that were advertised through press releases and social media updates.   

The online tool was active for approximately two months. During this time, RTD received over 1,600 
comments on the SOP via the online tool and other methods, and provided responses for each. Click 
HERE to review all of the comments received on the SOP. 

6.3  Targeted Listening Sessions 
During Phase 2.0, the Reimagine RTD project team held two rounds of targeted listening sessions. The 
first round focused on meeting with small groups to review the RTD Board-approved Guiding Principles 
developed for the Mobility Plan for the Future and to identify specific strategies that RTD should 
implement to achieve those principles. Meetings were held with the following groups: 

 RTD's Citizen's Advisory Committee Meeting 

 RTD Communications Committee 

 Broomfield Forum 

 Colorado Center for the Blind 

http://rtd.iqm2.com/Citizens/Default.aspx
mailto:communityengagement@rtd-denver.com
http://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/0f9855435021681152ca910e6c340fcd11e0763a8f9c05ac575c6a97317ffe84/62020/SOP_Comments_and_Responses.pdf
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 Denver County Local Coordinating Council (LCC) 

 Northeast Transportation Connections 

 North Area Transportation Alliance (NATA) 

 Jeffco LCC 

 Transportation Solutions 

 Boulder Mobility and Access Coalition (MAC) 

 RTD-Denver ADA Paratransit Advisory Committee (APAC) meeting 

 Aurora's Immigrant and Refugee Commission 

 FSU Be Well Block Captains Training meeting 

 Transportation Solutions Arapahoe County 

Feedback from these meetings was used to inform specific strategy recommendations included the 
Mobility Plan for the Future. 

The second round of targeted listening sessions focused on answering questions and obtaining feedback 
on the draft SOP. During these meetings, the project team reviewed the overall approach for the SOP, 
discussed route adjustments and answered specific questions. Meetings were held with the following 
groups: 

 Rebuilding Service Working Group (a working group comprised of self-selected members 
interested in focusing on the SOP in more detail) – three meetings were held with this group  

 Service Sectors (local municipalities and elected officials organized by geographic area) – three 
meetings were held with each group 

 Southwest 
 Southeast 
 Northeast 
 Northwest 
 Boulder 

 RTD’s Local Governments Planning Team  

 Denver’s Inter-Neighborhood Cooperation (INC) group 

 Denver Regional Council of Governments (DRCOG) 

 Lincoln St. Registered Neighborhood Organization (RNO) 

 RTD's Citizen’s Advisory Committee (CAC)  

 Follow up meetings with local municipalities as requested, including: 

 City of Westminster 
 Denver South 
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 Highlands Ranch 
 City of Arvada Transportation Committee Meeting 
 Denver International Airport (DEN) 
 City of Lone Tree 
 City of Centennial 
 City of Boulder 

Feedback from these meetings was used to finalize the SOP. Specific responses to questions on the draft 
SOP received during these meetings can be found HERE.  

6.4  Speakers Bureau Meetings 
RTD staff and the project team presented updates on the Reimagine RTD project to business or agency 
partners, civic groups and any other organizations interested in engaging with the project. The agendas 
for these meetings primarily focused on providing an overview and status of the project and to answer 
questions from the attendees. Meetings with the following groups were held during Phase 2.0:  

 Denver South  

 RTD's Citizen's Advisory Committee 

 RTD's APCD Meeting 

 RTD’s Local Governments Planning Team 

 Denver Mayor's Sustainability Advisory Council Meeting 

 DRCOG 

6.5  Customer Panel  
Working with RTD’s Senior Marketing Research Analyst, the Reimagine RTD project team recruited people 
for a formal customer panel. Individuals were selected from each of the five service areas and were 
chosen to provide diversity in terms of age, gender, disability, and ethnicity. The meeting was held on 
February 7, 2022 and focused on obtaining comments on the draft SOP. Feedback from the meeting was 
used to finalize the SOP, and specific responses to questions and comments can be found HERE. All 
customers that participated in the panel were provided with ten free-ride coupons. 

6.6  Telephone Town Hal ls  (TTHs) 
In October and November of 2021, RTD staff held a series of fifteen TTHs that reached over 8,000 
participants. While the agendas for these meetings were broader than just Reimagine RTD, these TTHs 
provided an opportunity for RTD to provide updates about the planning effort and to encourage 
participants to engage through the project website, etc.   

  

http://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/0f9855435021681152ca910e6c340fcd11e0763a8f9c05ac575c6a97317ffe84/62020/SOP_Comments_and_Responses.pdf
http://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/0f9855435021681152ca910e6c340fcd11e0763a8f9c05ac575c6a97317ffe84/62020/SOP_Comments_and_Responses.pdf
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6.7  Publ ic  Meet ings  
During Phase 2.0, the Reimagine RTD project team held seven public meetings to educate the public 
about the Reimagine RTD project and to promote the SOP online tool, including: 

 Three Service adjustment/runboard meetings  

 Two public meeting in English  

 Two public meetings in Spanish  

These meetings were promoted through press releases, News Stop articles, emails, social media updates, 
English and Spanish radio ads and interviews, and postings on RTD’s website. Feedback from these 
meetings was used to finalize the SOP, and specific responses to questions and comments received can 
be found HERE. 

  

http://s3-us-west-2.amazonaws.com/mysocialpinpoint/uploads/redactor_assets/documents/0f9855435021681152ca910e6c340fcd11e0763a8f9c05ac575c6a97317ffe84/62020/SOP_Comments_and_Responses.pdf
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7.  Conclusion – Key Findings 
The following section identifies the key themes from the public and stakeholder feedback received. 

7.1  What should RTD’s pr ior it ies be for  providing 
service?  

 Reliability was ranked highest priority – by far!  

 Reliability and frequency were identified as the highest priorities in the statistically valid 
community survey.  

 Other priorities from overall feedback included Convenient Stop Locations, Geographic Access, 
Equitable Access and Frequent Service.  

 Highest priorities from targeted outreach meetings were Reliability and Equitable Access.  

 Many also highlighted Geographical Access (but from the perspective of reaching equity 
populations outside of major urban centers).  

 Equitable Access was ranked 3rd and 5th in the surveys.  

 Geographic Access was ranked 4th in the community survey and 2nd in the online survey.   

 High degree of support from ADA survey online responses – likely focused on reaching equity 
populations outside of urban centers.  

 Stakeholders identified a strong desire to develop partnerships with RTD and further utilize 
alternative service delivery options. 

7.2  Key Themes from Technical  Working Group (TWG) 
and the Advisory Committee (AC):  

 Service to social equity populations was identified as the highest priority by the TWG and AC 
committees during pandemic and non-pandemic periods. 

 Limited support for achieving a low cost (to RTD) per boarding metric.  

 Strongly supported high frequency service to areas with transit-supportive land uses over 
spreading service throughout the District.  

 All groups favored the idea of a regional transit backbone provided by RTD and exploring local 
community partnerships to operate/pay for local service.   

  



Outreach Approach and Summary 

    

  1 7  

7.3  Key Themes from Review of  SOP 
 Requests: 

 add or enhance service. 
 broaden FlexRide and Mobility on Demand service areas. 
 more information on potential partnerships. 
 additional analysis (e.g., impact on GHG). 
 SOP support for future BRT planning efforts. 
 more public engagement. 
 ensure access to transit for equity populations in suburban areas – especially employment 

centers. 

 Concerns: 

 route suspensions/reductions in areas where local municipalities have invested in transit 
improvements. 

 the relationship between the SOP and local and regional planning studies.  
 safety of the existing system. 
 how RTD will address future needs of areas with growing populations. 
 routes being suspended based on pre-COVID ridership. 
 requiring additional transfers and less one-seat rides/ensuring transfers are efficient. 

7.4  Other Feedback  
 Desire for RTD to add additional service overall.  

 Desire to increase the frequency of existing service. 

 Need to address first and last mile connections. 

 Concerns about fares being too high. 

 Strong interest in how adjustments to fixed routes will impact Access-a-Ride service – including 
requests for RTD to establish a policy to retain Access-a-Ride services even if fixed routes are 
eliminated.  

 Need to identify partnerships with local jurisdictions and the private sector to enhance services.   

 Need to provide some level of service to all areas of the District that pay sales and use tax. 

 RTD should be a full provider of transportation services (and not be an agency that integrates 
mobility services across multiple organizations, etc.). 
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